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Promote reuse to
reduce cost, simplity
complexity, and
increase speed to
market with new

oroducts and services.
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Why Reuse?

Thousands of decisions
through the litetime of a

program / project.

Hundreds of
decisions
monthly.

Dozens of
decisions
daily.
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Expected Outcomes
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Client
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APls Unlock
Reuse

DELIVERING:

- Quicker speed to market and expanding
access to data and enterprise utilities.

- Controlling access to data and preventing
unintended loss.

- Creating additional revenue stream
opportunities.
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API GROWTH

18x

Increase in internal API
calls demonstrates that
internal systems are
talking to each other in
a structured way.

Px

Increase in external API
calls as clients request
and consume more.
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Key Components

Build Discover Run
Self-service, standards driven Secure, easy one-stop shop Run-time Control - where API
for users to browse, discover requests and responses are

set-up and onboarding for
engineers to create,
configure and publish APIs.

and subscribe to APIs. managed.
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BNY Marketplace Solutions

Marketplace.
Potential is Open

This is where your potential meets BNY's breadth of digital solutions and
integrated third party applications: working seamlessly with your existing
systems to help you succeed in today's real-time global economy.

Explore BNY Marketplace >

Powering Growth,
Agility & Efficiency

O APls, business applications and /\ Access to rich data sets for

OOOOO solution sets designed to support better-informed decision making.
growth and address challenges.

Catalog Case Studies Support About Q

-

Flexibility and choice with access
to BNY and integrated third party
applications.
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Expectations

Discover Learn Build
Can you solve my business Can | easily understand the Can | build an MVP quickly
problem? capabilities, integration and inexpensively?

requirements and
operational processes?

>BNY
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Sales and Adoption Cycles Have Evolved

MODERN

TRADITIONAL KEY TAKEAWAYS

*= For many customers working with
APIs the decision to choose one
provider over another is in the
hands of their developers.

Reputation &
consulting network

Awareness Referrals

Request for Access sandbox or

: » APl platforms need to be easy to
proposal documentation

use and understand without
having to speak to sales.

Build working i

Responding .to. Consideration E Cl5l6 GIF GO R =  Website documentation is
RFP & negotiation : enl’{c)eprprise sales developer or expert focused and
: allows a prospect or client to try
Continued E Use productin a the service before they buy.
conversations with Evaluation | limited way or in
prospective clients i testing
Integration & i Pay as you go, The time to first transaction can be
project Buy : subscription or as little as a few hours, and to
management i enterprise operating at scale in just a few days.
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Persona Based Approach

Targeted Persona(s)

* Business Head
* Product Manager

Discover and
Evaluate

Needs/Questions

Is this of use to me?
Could it solve my problem?
Will it meet my needs?

Are there any red flags?

Features of Good

User-friendly Design
Intuitive navigation
Product descriptions
Use cases
Logins/Accounts
Community

* Product Manager
+ Client Developer

How does it work?
Time to “Hello World”
Are the docs a good experience?

Quickstart guides

Well organized technical documentation
Code Samples (w/ mocking ability)
Collections

Pricing

+ Client Developer

Can | build a proof of concept?
Speed to MVP?

Is the product a good experience?
How do | get support?

API Playground/Sandbox

Extensions

Clear and market-aligned API policies
Changelogs

* Product Manager
+ Client Developer

: -+ Internal Developers &
. Internal Designers
: Development

: Platform

Can | build it to scale?
Can | do more?
How do | offer feedback?

Can | enable a good experience?
How do I design good product features at speed/scale?
How do I ensure standards are met?

SLAs

Product breadth (Engineering)
Partner programs

Analytics

Linters

Docs generation
Service registry
Gateway

Monitoring and logging
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APl First Governance

Disciplined process with tailored
governance at every level on ‘Buy vs
Build vs Reuse’ of capabilities

Shared Services & Third Party Software

Capability Reuse Eliminate duplicate 3rd Party

Ensure new and continuing products by consol.idating to
programs maximize reuse of Standard Product List.
Shared Services capabilities.

Microservices &
APl Reuse

|dentify new opportunities for
Microservices and APl reuse.

Return to Plannin Return to Design
g g

An API First approach drives application modernization and reuse.

Monoliths are refactored into common capabilities for reuse as Shared Services, followed by decomposition into Microservices.
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Product Development

Consumed by product
teams, clients and
partners.

Highly governed
design; _
ISO/standards-

based APls Capability #1  Capability #2 Capability #3  Capability #4  Capability #5

Consumed by clients
Standards and partners.
based??

Product #1 Product #2
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It's a journey......

Govern /
Monitor

o ncentivize m
y 3 o ©
iy
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Sandbox

Strateqy is key;
and a challenge
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Service Maturity Scoring

More mature = more adoption

Services

API Platform

Service

Service

Business Fit 4 Service

API Readiness

Data Management

Service

9

Onboarding Ease/ Ease of Adoption 3

Service

Product Maturity

Service

Service

Technical Agility

Ideal State

Se
Scalability 2
Resiliency Service Service
Security Q Service Service
Standards 1 Service '
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Adoption Percentage

17 Information Classification: PUBLIC > BNY



Breaking Down Silos Q

‘ ‘ I Driving innovation, ’
j efficiency, product
deve\opment/enrichment‘,




Borderless %
Integration O

\

Ambition is a platform where our clients
can't separate where our technology,

products and services end and theirs
begin.
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What about Al?

Enrich LLMs with core business and client data via existing APlIs.

Increased ROI

LLMs represent another channel to leverage
your investment in well designed and protected
APIs accessing core business and client data.

¥

Entitlement & Rights Management

The “closed loop” ecosystem delivers built in
data access control.

¥

Real-time Access to Business Data
& Capabilities

Enrich models with real-time data and the ability
to enter / modify transactions.
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Fintech Mentality

Domain Specific Models

Data Loss Protection

Investment Control
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Disclosures & Disclaimers (1/2)

BNY is the corporate brand of The Bank of New York Mellon Corporation and may be used to reference the corporation as a whole and/or its various subsidiaries generally. This material and any products and services may be issued or provided under various brand
names of BNY in various countries by duly authorized and regulated subsidiaries, affiliates, and joint ventures of BNY, which may include any of those listed below:

The Bank of New York Mellon, a banking corporation organized pursuant to the laws of the State of New York, whose registered office is at 240 Greenwich St, NY, NY 10286, USA. The Bank of New York Mellon is supervised and regulated by the New York State
Department of Financial Services and the US Federal Reserve and is authorized by the Prudential Regulation Authority (PRA) (Firm Reference Number: 122467).

In the UK, a number of services associated with BNY Wealth Management's Family Office Services - International are provided through The Bank of New York Mellon, London Branch.

The Bank of New York Mellon also operates in the UK through its London branch (UK companies house numbers FC005522 and BR000818) at 160 Queen Victoria Street, London EC4V 4LA, and One Canada Square, London, E14 5AL and is subject to regulation by the
Financial Conduct Authority (FCA) at 12 Endeavour Square, London, E20 1JN, UK and limited regulation by the PRA at The Bank of England, Threadneedle St, London, EC2R 8AH, UK. Details about the extent of our regulation by the PRA are available from us on request.

Investment management services are offered through BNY Investment Management EMEA Limited, BNY Centre, 160 Queen Victoria Street, London EC4V 4LA, which is registered in England No. 1118580 and is authorised and regulated by the Financial Conduct
Authority. Offshore trust and administration services are through BNY Trust Company (Cayman) Ltd.

BNY Fund Services (Ireland) Designated Activity Company is registered with Company No 218007, having its registered office at One Dockland Central, Guild Street, IFSC, Dublin 1, Ireland. It is regulated by the Central Bank of Ireland. The Bank of New York Mellon
operates in Germany through its Frankfurt am Main branch with registered office at Friedrich-Ebert-Anlage 49, 60327 Frankfurt am Main, Germany (Zweigstelle registered in Germany with Registration No. HRB12731). It is under the supervision of the German Central Bank
and the Federal Financial Supervisory Authority (Bundesanstalt fir Finanzdienstleistungsaufsicht (BaFin), Marie-Curie-Str. 24-28, 60439 Frankfurt, Germany) under BaFin-ID10100253.

The Bank of New York Mellon SA/NV, a Belgian public limited liability company, with company number 0806.743.159, whose registered office is at Boulevard Anspachlaan 1, B-1000 Brussels, Belgium, authorised and regulated as a significant credit institution by the
European Central Bank (ECB), under the prudential supervision of the National Bank of Belgium (NBB) and under the supervision of the Belgian Financial Services and Markets Authority (FSMA) for conduct of business rules, a subsidiary of The Bank of New York Mellon.

The Bank of New York Mellon SA/NV operates in Ireland through its Dublin branch at Riverside I, Sir John Rogerson's Quay Grand Canal Dock, Dublin 2, DO2KV60, Ireland and is registered with the Companies Registration Office in Ireland No. 907126 & with VAT No. IE
9578054E. The Bank of New York Mellon SA/NV, Dublin Branch is subject to additional regulation by the Central Bank of Ireland for Depository Services and for conduct of business rules.

The Bank of New York Mellon SA/NV operates in Germany as The Bank of New York Mellon SA/NV, Asset Servicing, Niederlassung Frankfurt am Main, and has its registered office at MesseTurm, Friedrich-Ebert-Anlage 49, 60327 Frankfurt am Main, Germany. It is subject
to limited additional regulation by the Federal Financial Supervisory Authority (Bundesanstalt fiir Finanzdienstleistungsaufsicht, Marie-Curie-Str. 24-28, 60439 Frankfurt, Germany) under registration number 122721.

The Bank of New York Mellon SA/NV operates in Poland as The Bank of New York Mellon SA/NV (Jointstock Company) Branch in Poland with Statistical Number 524311310, whose registered office is at Sucha 2, 50-086 Wroclaw, Poland. The Bank of New York Mellon
SA/NV (Joint-stock Company) Branch in Poland is a non-contracting branch.

The Bank of New York Mellon SA/NV operates in the Netherlands through its Amsterdam branch at Spaklerweg 4, 1096 BA Amsterdam, the Netherlands. The Bank of New York Mellon SA/NV, Amsterdam Branch is subject to limited additional supervision by the Dutch
Central Bank (“De Nederlandsche Bank” or “DNB") on integrity issues only (registration number 34363596). DNB holds office at Westeinde 1, 1017 ZN Amsterdam, the Netherlands.

The Bank of New York Mellon SA/NV operates in Luxembourg through its Luxembourg branch at 2-4 rue Eugene Ruppert, Vertigo Building - Polaris, L- 2453, Luxembourg. The Bank of New York Mellon SA/NV, Luxembourg Branch (registered with the Luxembourg
Registre de Commerce et des Sociétés under number B105087) is subject to limited additional regulation by the Commission de Surveillance du Secteur Financier at 283, route d'Arlon, L-1150 Luxembourg for conduct of business rules, and in its role as depositary and
administration agent for undertakings for collective investments (UCls).

The Bank of New York Mellon SA/NV operates in France through its Paris branch at 7 Rue Scribe, Paris, Paris 75009, France. The Bank of New York Mellon SA/NV, Paris Branch is subject to limited additional regulation by Secrétariat Général de I'Autorité de Contréle
Prudentiel at Premiére Direction du Contréle de Banques (DCB 1), Service 2, 61, Rue Taitbout, 75436 Paris Cedex 09, France (registration number (SIREN) Nr. 538 228 420 RCS Paris - CIB 13733).

The Bank of New York Mellon SA/NV operates in ltaly through its Milan branch at Via Mike Bongiorno no. 13, Diamantino building, 5th floor, Milan, 20124, Italy. The Bank of New York Mellon SA/NV, Milan Branch is subject to limited additional regulation by Banca d'ltalia -
Sede di Milano at Divisione Supervisione Banche, Via Cordusio no. 5, 20123 Milano, Italy (registration number 03351).

The Bank of New York Mellon SA/NV operates in Denmark as The Bank of New York Mellon SA/NV, Copenhagen Branch, filial af The Bank of New York Mellon SA/NV, Belgien, CVR no. 41820063, and has its registered office at Strandvejen 125,1. DK-2900 Hellerup,
Denmark. It is subject to limited additional regulation by the Danish Financial Supervisory Authority (Finanstilsynet, Strandgade 29, DK-1401 Copenhagen K, Denmark).

The Bank of New York Mellon SA/NV operates in Spain through its Madrid branch with registered office at Calle José Abascal 45, Planta 47, 28003, Madrid, and enrolled on the Reg. Mercantil de Madrid, Tomo 41019, folio 185 (M-727448). The Bank of New York Mellon,
Sucursal en Espafia is registered with Banco de Espafia (registration number 1573).

The Bank of New York Mellon (International) Limited is registered in England & Wales with Company No. 03236121 with its Registered Office at BNY Centre, 160 Queen Victoria Street, London EC4V 4LA. The Bank of New York Mellon (International) Limited is authorised
by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.

Regulatory information in relation to the above BNY entities operating out of Europe can be accessed at the following website: https://www.bnymellon.com/RID.
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Disclosures & Disclaimers (2/2)

For clients located in Switzerland: The information provided herein does not constitute an offer of financial instrument or an offer to provide financial service in Switzerland pursuant to or within the meaning of the Swiss Financial Services Act ("FinSA") and its implementing
ordinance. This is solely an advertisement pursuant to or within the meaning of FinSA and its implementing ordinance. Please be informed that The Bank of New York Mellon and The Bank of New York Mellon SA/NV are entering into the OTC derivative transactions as a
counterparty, i.e. acting for its own account or for the account of one of its affiliates. As a result, where you enter into any OTC derivative transactions with us, you will not be considered a "client" (within the meaning of the FinSA) and you will not benefit from the
protections otherwise afforded to clients under FinSA.

The Bank of New York Mellon, Singapore Branch, is subject to regulation by the Monetary Authority of Singapore. For recipients of this information located in Singapore: This material has not been reviewed by the Monetary Authority of Singapore.

The Bank of New York Mellon, Hong Kong Branch (a branch of a banking corporation organized and existing under the laws of the State of New York with limited liability), is subject to regulation by the Hong Kong Monetary Authority and the Securities & Futures
Commission of Hong Kong.

The Bank of New York Mellon, Seoul Branch, is a licensed foreign bank branch in Korea and regulated by the Financial Services Commission and the Financial Supervisory Service. The Bank of New York Mellon, Seoul Branch, is subject to local regulation (e.g. the Banking
Act, the Financial Investment Services and Capital Market Act, and the Foreign Exchange Transactions Act etc.).

The Bank of New York Mellon is regulated by the Australian Prudential Regulation Authority and also hold an Australian Financial Services Licence No. 527917 issued by the Australian Securities and Investments Commission to provide financial services to wholesale
clients in Australia.

The Bank of New York Mellon has various other branches in the Asia-Pacific Region which are subject to regulation by the relevant local regulator in that jurisdiction.

The Bank of New York Mellon, Tokyo Branch, is a licensed foreign bank branch in Japan and regulated by the Financial Services Agency of Japan. The Bank of New York Mellon Trust (Japan), Ltd., is a licensed trust bank in Japan and regulated by the Financial Services
Agency of Japan. The Bank of New York Mellon Securities Company Japan Ltd., is a registered type 1 financial instruments business operator in Japan and regulated by the Financial Services Agency of Japan.

The Bank of New York Mellon, DIFC Branch, regulated by the Dubai Financial Services Authority (DFSA) and located at DIFC, The Exchange Building 5 North, Level 6, Room 601, P.O. Box 506723, Dubai, UAE, on behalf of The Bank of New York Mellon, which is a wholly-
owned subsidiary of The Bank of New York Mellon Corporation.

Pershing is the umbrella name for Pershing LLC (member FINRA, SIPC and NYSE), Pershing Advisor Solutions (member FINRA and SIPC), Pershing Limited (UK), Pershing Securities Limited (UK), Pershing Securities International Limited (Ireland), Pershing (Channel Islands)
Limited, Pershing Securities Singapore Private Limited, and Pershing India Operational Services Pvt Ltd. Pershing businesses also include Pershing X, Inc. a technology provider.. Pershing LLC is a member of SIPC, which protects securities customers of its members up to
$500,000 (including $250,000 for claims for cash). Explanatory brochure available upon request or at sipc.org. SIPC does not protect against loss due to market fluctuation. SIPC protection is not the same as, and should not be confused with, FDIC insurance.

Past performance is not a guide to future performance of any instrument, transaction or financial structure and a loss of original capital may occur. Calls and communications with BNY may be recorded, for regulatory and other reasons.
Disclosures in relation to certain other BNY group entities can be accessed at the following website: http://disclaimer.bnymellon.com/eu.html.

This material is intended for wholesale/professional clients (or the equivalent only), is not intended for use by retail clients and no other person should act upon it. Persons who do not have professional experience in matters relating to investments should not rely on this
material. BNY will only provide the relevant investment services to investment professionals.

Not all products and services are offered in all countries.
If distributed in the UK, this material is a financial promotion. If distributed in the EU, this material is a marketing communication.

This material, which may be considered advertising, (but shall not be considered advertising under the laws and regulations of Singapore), is for general information purposes only and is not intended to provide legal, tax, accounting, investment, financial or other
professional counsel or advice on any matter. This material does not constitute a recommendation or advice by BNY of any kind. Use of our products and services is subject to various regulations and regulatory oversight. You should discuss this material with appropriate
advisors in the context of your circumstances before acting in any manner on this material or agreeing to use any of the referenced products or services and make your own independent assessment (based on such advice) as to whether the referenced products or
services are appropriate or suitable for you. This material may not be comprehensive or up to date and there is no undertaking as to the accuracy, timeliness, completeness or fitness for a particular purpose of information given. BNY will not be responsible for updating
any information contained within this material and opinions and information contained herein are subject to change without notice. BNY assumes no direct or consequential liability for any errors in or reliance upon this material.

This material may not be distributed or used for the purpose of providing any referenced products or services or making any offers or solicitations in any jurisdiction or in any circumstances in which such products, services, offers or solicitations are unlawful or not
authorized, or where there would be, by virtue of such distribution, new or additional registration requirements.

BNY Wealth Management conducts business through various operating subsidiaries of The Bank of New York Mellon Corporation.

Any references to dollars are to US dollars unless specified otherwise. This material may not be reproduced or disseminated in any form without the prior written permission of BNY. Trademarks, logos and other intellectual property marks belong to their respective
owners.

The Bank of New York Mellon, member of the Federal Deposit Insurance Corporation (FDIC).
Trademarks and logos belong to their respective owners.

bnymellon.com Please click here for additional information regarding disclaimers and disclosures.
© 2025 The Bank of New York Mellon. All rights reserved.
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