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U.S. 2023 Billion-Dollar Weather and Climate Disasters
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Impact of Storms on Incurred Losses
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Historical US $1B Disaster Events

United States Billion-Dollar Disaster Events 1980-2024 (CPI-Adjusted)
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2023 Financial Impacts

$170M Net Loss - AM Best Outlook

the most impactful loss — changed from stable to
year in company history negative
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Actions to Drive Profitability in 2024
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Estimated Impacts of Actions
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Intense Focus
on Profitability
and Cost
Reduction:

The Migration to
WSQO2
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CHALLENGES WITH THE PRIOR
INTEGRATION PLATFORM
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WSO02 MIGRATION STRATEGIC GOALS

"""" IMPROVE RISK
POSTURE

"""" EXPENSE
REDUCTION

------- ENHANCED QUALITY,
SIMPLIFICATION &
EASE OF MAINTENANCE
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Why Pekin Chose WSO2

GO% Projected Cost Savings/Avoidance Over Next 3 Years

Gisionary in APl Management >

| WS@Z ‘ Glexible Architecture, Ease of Maintenance, Secure & Stable

- (Ease of Recruiting Engineers

chellent Partnership & Relationship >
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MIGRATION APPROACH TIMELINE

Early POCs .____

WSO02 Training .
|

|
p---- . Full Enterprise Migration
Iterative Deployment .____i

Project estimated at 8 months duration, actual duration 14 months

Development of Design
Artifacts
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How Does the Story End?
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2024 Year In Review

U.S. 2024 Billion-Dollar Weather and Climate Disasters
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2024
Showcased Our
Resilience

e S44M in Net Income

* Most profitable year in
almost two decades!
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At Pekin
Insurance, we

strive to be...

Quick to communicate, respond, and solve issues.
Innovative in our products, technology, and thinking.
Nimble in the way we adapt to challenges.

Sensible by listening to all sides.

Reliable in our values and careful with our decisions.

Tech-savvy with modern, easy ways to do business
with us.

Respected by our agents, policyholders, team, and
industry.



Thank you,
WSO2, for being a
Part of our path
rom adversity to
resilience!
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