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๏Coherency

๏Compliance

๏Management
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Ops and Security



๏Deliver Apps!

๏Stay Focused

๏Autonomy
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Developers
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“Cognitive Overload”
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1 hour



A success story!
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1. Platform used by 500 
developers, coding in 4 
languages. 

2. Deployment pipelines 
includes security, quality and 
governance tools 

3. Underlying infrastructure is 
automatically configured with 
security/network policies, 
reviewed and enhanced 
periodically 

Developers only need to 
focus on coding.



Adopting API First
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● Start from the API contract

● Discover compliance and 
security issues as early as 
possible

● Mocks deployment

● Automated Tests Generation



Development
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● Tools are integrated inside 
developer’s IDE

● Increase productivity with 
AI copilots.

● Enable reuse across the 
enterprise

● Code/deploy/test is as 
frictionless as possible
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CI/CD Pipeline
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GitOps: Declarative | Immutable | Automatic | Continuous

Enterprise Platform



GitOps in practice
“Platform as an API”
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● Developer focuses on 
describing application in Git

● Uses CLI to deploy

● Code and dependencies are 
deployed automatically.



Debugging!
Where most time is spent!
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● Especially critical in distributed 
architectures

● Code explanation via AI

● Easy access to logs



Build steps are like 
traffic lights.

Select them 
carefully and don’t 
add too many.
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Measure and Improve
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