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Technical Trends

Agentic Al

Spatial Computing
Low-code, No-code tools
Post Quantum Cryptography

Hybrid Deployments
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Ivan Shkvarun is the CEO and Co-founder of the data-driven
investigation company Social Links (USA).

As we enter 2025, technology continues to reshape our world in

ways that would have seemed like science fiction just a few years
ago. From Al-powered nuclear facilities to invisible intelligent

assistants that anticipate our needs, this year's technological


https://www.forbes.com/councils/forbestechcouncil/2025/02/03/top-10-technology-trends-for-2025/

Shift from Product based to Experience based selling
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The greatest danger in times of
4 turbulence is not the turbulence - itis
to act with yesterday’s logic.

- Peter Drucker -

®



Why businesses need to Modernize?
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Improve Customer
Experience

Improved Partner

Employee Satisfaction Engagement
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Tech Strategy

|
/\ STRATEGY
Having a Technical Strategy will allow you to

achieve your Business Strategy and Goals,
(through Modernization)
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Tech Strategy for Modernization

Analyze Current State
a. ExistingTechlLandscape
b. Business Objectives
c. RiskAssessment



Maturity of Existing Tech Landscape
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Maturity of Existing Tech Landscape
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Maturity of Existing Tech Landscape
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Maturity of Existing Tech Landscape
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Tech Strategy for Modernization

Analyse Current State

Future State
a. Business Objectives
b. Technology Roadmap
c. Flexibility for Change



Tecﬁ and Business Strategy Alignment
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Tech Strategy for Modernization

Analyse Current State
Future State

Technology Alignment

a. Technology Considerations
b. Alignment with Business Objectives



Technology Considerations

On-premyvs Cloud

User base (Employees, Customers, Partners)

Scalability

High-Availability

Required platform capabilities (Data Storage, Analytics, Al, Serverless)
Manageability of the Infrastructure

(Dlgltal Experlences)

API Management

Cost ]

Integratlons

IAM

Workforce

Systems of Record

Infrastructure
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Technology Considerations

Systems of Record

Reducing Technical Debt
Lifespan of Legacy Systems
Reuse Existing Systems
Interfaces for Integration
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Technology Considerations

Technology Platform

Developer efficiency through the use of Al
(® AlAssisted Development

(® AlAssisted APl Design
(® AlAssisted Implementation (i.e. Policies, Documentation, Testing)

Separation of Concerns
Composability -> Breaking down monoliths, MSA

Apps

(Digital Experiences)

g N J

Integration capabilities -> Low code vs pro-code
API-First Development
APl Governance

APIManagement
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Technology Considerations

Technology Platform

Customised Authentication Journeys by user
Authorization -> RBAC, ABAC, PBAC

eKYC - 360° view of the Customer

Zero Trust Architectures

Defence-in-Depth

Microsegmentation

DevSecOps
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Technology Considerations

Applications

Frameworks for building WebApps, Mobile Apps

Front end Architectures - Component Based, BFF, Micro Frontends

Responsiveness
Personalization and Customizability
Self-service

Apps
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APIManagement
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Tech Strategy for Modernization

Analyse Current State
Future State
Technology Alignment

Execution

a. Technology Selection

b. Implementation Approach

c. Change Managementand Adoption
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Technology Selection

e Vendor Selection

(® Researchand Compare different technology vendors
(® Specificrequirements and budget

o Proof of Concept

(® Pilot projectsto test and validate solution before full-scale implementation
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Implementation Approach

o OptforaPhasedApproach
(®  Minimize disruptions
(® Manage Risks

e Integration

(® Seamlessintegration of new technologies with existing systems
(® Startusing themfornew projects before migrating existing ones

o Artifact and Data Migration

(® Planfordata migration
(® Ensure consistency, dataintegrity and security
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Change Management and Adoption

Keep stakeholdersinformed and engaged
Adequate training and support

Leadership Buy-in

Employee empowerment

Continuous Learning
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Tech Strategy for Modernization

Analyse Current State
Future State
Technology Alignment
Execution

Governance

a. RolesandResponsibilities
b. Decision Making Framework
c. KPIs

31



Governance

e RolesandResponsibilities
(® Cleardefinition of R&R for overseeing the modernization process

o Decision Making Framework
(® Alignment with Business Goals and risk management

o KeyPerformance Indicators (KPIs)

(® Track progress with measurable goals
(® RegularReporting
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Tech Strategy for Modernization

1. Analyse Current State

2. Future State

3.  Technology Alignment

TECH STRATEGY FOR MODERNIZATION

4. Execution

5. Governance
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Tech Strategy for Modernization

IF the Buginese is still active?
while (true) {

Analyse Current State

Future State

Technology Alignment Modernizationis not a one time activity !
Execution

Governance
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Key Takeaways

Businesses must modernize to keep up with the technology changes

To stay ahead of the competition and keep stakeholders engaged
Having a Tech Strategy ensures Modernization aligns with Business goals
Tech Strategy mustinclude Technolgy, People and Process
Modernizationis not a one time activity

{ Analyze -> Select Tech -> Align -> Execute -> Govern } : Repeat !

You could depend on to always give you a platform with features
that sets you up for the future
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