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WHAT &   WHY



About me

- 1975: Introduced to personal computers
- 1986: Graduated UNR with undergrad math degree
- 1987: Startup founder (music technology)
- 1990: Apple (programmer)
- 1994: Graduated Stanford with product design degree
- 1996: Startup founder (web browser technology)
- 1997: Microsoft: XML/XSLT/Web Services standards
- 2006: WSO2



WHO
 adopts open source determines…

WHY WHAT



Historical Timeline

2010s
The Peddlers 

2030s
The Regulators?

2000s
The Disruptors

1980s
Hobbyists and 

Academics

1990s
The DIYers

2020s
The Community 

Organizers



1980s
 Hobbyists and Academics









1980s
 Hobbyists and Academics



WHY?
● Personal satisfaction 
● Mutual benefits from sharing
● Community enjoyment
● Career advancement through publishing
● Advance human knowledge

1980s
 Hobbyists and Academics

WHAT?
● Copy-left licenses
● GPL



1990s
 The DIYers



1990s
 The DIYers



WHY?
● Noticed lots of useful software in the open 

source communities
● Solved business problems
● Save costs
● Increased flexibility

1990s
 The DIYers

WHAT?
● Standardized 

licenses
● Permissive terms
● Apache 2.0



2000s
 The Disruptors



WHY?
● Opportunity support commercial users
● DiǕerentiation through open source
● Instant “brand” strength
● Better faster software development
● Adjacent commercial opportunities:

○ Maintenance and support services
○ Training and documentation
○ Operational services
○ Consulting services

2000s
 The Disruptors

WHAT?
● Permissive licenses
● Adjacent 

commercial licenses
● Dual licensing



● Acquisition                                                                     →                                        →

● Open core                                                →         

● Available source

● SaaS                                                     →

 

●  Consolidation                                                 → 

2010s
 The Peddlers



WHY?
● Seeking sustainable business models
● Carved out “closed” commercial opportunities

○ Enterprise features (scaling, teamwork, security)
○ Tooling and analytics
○ SaaS deployment
○ Limits against unfair competition

● Open source relegated to supporting roles
○ free trials, skills building, competitive displacement, 

academic penetration

2010s
 The Peddlers

WHAT?
● SaaS options
● Open core models
● Available source 

licensing



2020s
 The Community Organizers

Source: https://www.cncf.io/blog/2025/01/29/



WHY?
● Established companies pooling investment in 

foundational infrastructure
● Open source software not directly monetized

○ Powering SaaS
● Join well-organized “third space” to:

○ Spread out development and maintenance costs
○ Benefit from others contributions
○ Build network eǕects

2020s
 The Community Organizers

WHAT?
● Permissive license
● Shared governance 

through stewardship



2030s
 The Regulators?



WHY?
● Open source is entrenched
● Security exploits are increasingly sophisticated
● Tension between centralized security control 

and distributed governance and development
● Tendency towards regulation as a solution:

○ EU CRA - publishers  must take responsibility for 
product security

○ US Cyber Trust Mark - publishers may opt to earn a 
seal of approval

2030s
 The Regulators?

WHAT?
● Certification
● Stewardship orgs?
● Public funding?
● Workaround 

licenses?
○ Proprietary
○ “As-is”
○ “Paid open source”




