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AVP,

e 2years in current role

* 10 years integration experience
25 years experience in IT ‘

Industries: Hosp|tal|ty, Retail, Education and SaaS y =T \
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SENIOR SOFTWARE ENGINEER INTEGRATIONS

« 2 years in current role
e 5 years integration experience
Industries: Hospitality, Financial Services
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220,000 | = 13504 51M+
Members

PURPOSE: WE CARE FOR PEOPLE SO THEY CAN BE THEIR BEST
HYALT | &




BRAND PORTFOLIO
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CHALLENGES
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INTEGRATION CHALLENGES

Main drivers for redefining our
integration strategy
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Technology Organizational
Landscape Silos
Complexity
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INTEGRATION
SOLUTIONS:
BUY VS. BUILD
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2023

APR 2023 JUN-SEP 2023 JAN 2024 MAY 2024 AUG 2024
Developed Conducted 5 Developed Difficult Decision  Solution Chosen
Integration Proof of Project Plan for to Move Away and Self-Paced
Solution Criteria Concepts 15t Project from Buy Team Training

MAY 2023 OCT 2023 FEB-MAY 2024 JUN-JUL 2024 SEP-DEC 2024
Researched Solution Chosen, Platform Training  Opensource Work Begins on
Integration Reviewed and & implementation  Proof of Two Strategic
Solutions Funding Secured of 15t Project Concepts Initiatives
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DRIVING TO BUILD

Aew reasons we pivoted from

Developer Skillsets & Flexibility &
Feedback Infrastructure Adaptability
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WHY OPEN SOURCE W
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- ‘;%f Integration primitives that simplify development
2 _ &%= Active and supportive community
Reactive programming model and collaborative support

Detailed, example-driven documentation

Opinionated Platform




WHY OPEN SOURCE WITH BALLERINA

oO

Strongest results from Purpose-built for No proprietary
proof of concept (PoC) integration technology

¢

t L
‘ §
f

0 o



~

HUNGARY | THE UNBOUND COLLECTION BY HYATT

A
%)
W
L o
<
o
=
' m




KEY LEARNINGS

Internal Dependencies:

 Understand and address early

Center of Excellence:
 Create a knowledge base and offer training

 Standardize processes across the organization

Documentation:

* Document decisions and their rationale for future reference

Support & Community:
 Leverage vendor/community support actively
 Contribute to the community for mutual growth

Adaptability:

» Don't be afraid to pivot when something isn’t working
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KEY TAKEAWAYS

- Foundations forintegration . _
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Adaptability & Flexible Tooling Investment in
Collaboration & Support Community
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The right integration strategy isn’t about perfection...
It's about progress and collaboration!
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THANK YOU ;GRACIAS GRACIES

BRIAN MERICLE
AVP, Integrations

Brian.Mericle@hyatt.com

ARTUR OGANEZOV
Sr. Product Engineer

Artur.Oganezov@hyatt.com

BARCELONA!
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