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SP EAK ERS
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H Y A T T  R E G E N C Y  D A L L A S ,  T E X A S

• 2 years in current role

• 10 years integration experience

• 25 years experience in IT

• Industries: Hospitality, Retail, Education and SaaS

AV P,  I N T E G RAT I O N S
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ABOUT BRIAN ME RICLE
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C H I C A G O  A T H L E T I C  A S S O C I A T I O N

• 2 years in current role

• 5 years integration experience

• Industries: Hospitality, Financial Services

ABOUT ART UR OGANE ZOV

S E N I O R  S O F T WA RE  E N G I NE E R ,  I NT E G R AT I O N S
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H Y A T T  R E G E N C Y  B A R C E L O N A ,  S P A I N

AB OUT
HYATT
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CEO HEADQUARTERS

1957
Mark 

Hoplamazian
Chicago,  IL

P A R K  H Y A T T  M A L D I V E S  H A D A H A A

FOUNDED

# OF BRANDS

33 1,350+

# OF PROPERTIES WORLD OF HYATT

51M+ 

Members

COUNTRIES

79

# OF COLLEAGUES

220,000

PURPOSE:  WE CARE FOR PEOPLE SO THEY CAN BE THEIR BEST

COMPANY SNAP S HOT
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BRAND P ORT FOL IO

77



H Y A T T  C E N T R I C  M O N T E V I D E O ,  U R U G U A Y

I N T E G R AT I O N  

C H A L L E N G E S
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J I N M A O  H O T E L  L I J A N G ,  C H I N A  |  T H E  U N B O U N D  C O L L E C T I O N  B Y  H Y A T T

I N T E G R AT IO N  C H A L L E N G E S

Main drivers for redefining our 

integration strategy

Technology 

Landscape 

Complexity

Organizational

Silos

Lack of

Standardization

Migration 

to 

SaaS



H Y A T T  R E G E N C Y  S A L T  L A K E  C I T Y

INTE GRATION 
SOLUTIONS : 
BUY V S.  B UILD 
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Our journey to get to the final buy 

vs. build decision

B U Y  V S .  B U IL D  J O U R N E Y
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H Y A T T  R E G E N C Y  R I Y A D H  O L A Y A

2023

APR 2023

Developed 
Integrat ion 
Solut ion Cri teria

MAY 2023

Researched 
Integrat ion 
Solut ions

JUN-SEP 2023

Conducted 5 
Proof of  
Concepts

JAN 2024

Developed 
Project  Plan for 
1st Project

FEB-MAY 2024

Plat form Training 
& implementation 
of  1st Project

AUG 2024

Solut ion Chosen 
and Self -Paced 
Team Training

MAY 2024

Diff icult  Decision 
to Move Away 
f rom Buy

SEP-DEC 2024

Work Begins on 
Two Strategic 
Init iat ives

2024

OCT 2023

Solut ion Chosen,   
Reviewed and 
Funding Secured

JUN-JUL 2024

Opensource 
Proof of  
Concepts
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A few reasons we pivoted from 

Buy to Build

D R IV IN G  T O  B U IL D
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H Y A T T  R E G E N C Y  H E S P E R I A  M A D R I D

Flexibility & 

Adaptability

Developer 

Feedback

Skillsets & 

Infrastructure



A L I L A  K O T H A I F A R U  M A L D I V E S

WHY OPE N 
SOURCE WITH 
BA LLE RINA ?
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WHY OPE N S OURCE WIT H BAL L ERINA

K E Y AD VA NTAGE S

Integration primitives that simplify development

Active and supportive community

Reactive programming model and collaborative support

Detailed, example-driven documentation

Opinionated Platform



WH Y OPE N  S OU R C E WIT H BA L L ER IN A

H Y A T T  R E G E N C Y  C O C O N U T  P O I N T  R E S O R T  A N D  S P A ,  F L O R I D A

E VA L U AT ION  R ES U LT S
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Strongest results from 

proof of concept (PoC)

Purpose-built for 

integration

No proprietary 

technology
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KE Y LEA RNINGS
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KE Y L E ARNINGS

• Internal Dependencies: 

• Understand and address early

• Center of Excellence: 

• Create a knowledge base and offer training

• Standardize processes across the organization

• Documentation: 

• Document decisions and their rationale for future reference

• Support & Community: 

• Leverage vendor/community support actively

• Contribute to the community for mutual growth

• Adaptability: 

• Don’t be afraid to pivot when something isn’t working



H Y A T T  H O U S E  C H I C A G O  /  W E S T  L O O P - F U L T O N  M A R K E T

C O N C L U S I O N
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H Y A T T  R E G E N C Y  L A K E  T A H O E
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Foundations for integration 

success using open source

K E Y  TA K E A WAY S
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Adaptability & 

Collaboration

Investment in 

Community

Flexible Tooling 

& Support
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A N D A Z  S E O U L  G A N G N A M ,  S O U T H  K O R E A

The right integration strategy isn’t about perfection…

it's about progress and collaboration!

C L O S I N G  T H O U G H T …
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THANK YOU   ¡GRACIAS   GRÀCIES
BARCELONA!

B R I A N  M E R I C L E

A V P ,  I n t e g r a t i o n s

B r i a n . M e r i c l e @ h y a t t . c o m

A R T U R  O G A N E Z O V

S r .  P r o d u c t  E n g i n e e r

A r t u r . O g a n e z o v @ h y a t t . c o m
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