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We are at a Dizzying and Contradictory 
Moment of Hype, Hope, and Huberis



AI is solving extremely complex problems



What I got
What I wanted

Making my profile photo

AI convincingly 
working hard…



While failing at the simplest tasks



With consequences

https://www.ruthstalkerfirth.com/blog/2025/03/01/bacon-on-ice-cream-mcdonalds-drive-thru-ai/ https://www.anthropic.com/research/agentic-misalignment

https://www.ruthstalkerfirth.com/blog/2025/03/01/bacon-on-ice-cream-mcdonalds-drive-thru-ai/


“Large generative models have a paradoxical combination of 
high predictability and high unpredictability.

The former drives rapid development of such models while the 
latter makes it difficult to anticipate the consequences of their 

development and deployment.”

Ganguli et al., Predictability and Surprise in Large Generative Models. https://dl.acm.org/doi/pdf/10.1145/3531146.3533229



The Latent Space Podcast, May 7, 2025
https://www.youtube.com/watch?v=zDmW5hJPsvQ @18:27

Claude Code is ~80% written by Claude Code

The nature of development is changing

https://www.youtube.com/watch?v=zDmW5hJPsvQ


Less Developers?



Developers are necessary, yet skills will evolve

Integration challenges are a leading 
cause of AI apps being stuck at the 
Proof of Concept stage
-  IDC FutureScape: Worldwide AI and Automation 2023 Predictions 



We are moving from an era of 
passive software tools with predefined user experiences

To an era of active, autonomous agents

McKinsey Tech Trends Outlook 2025



AI                           Your Enterprise ArchitectureYour Enterprise Architecture

AI

AI from shiny bolt-on To interwoven intelligence



Building applications with generative AI and AI 
Agents  requires tools and platforms that directly 
support: 

- Generative AI models 
- Knowledge bases
- Agents
- Tools
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Weaving AI into your applications
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Building AI Agents



Heading to a World with
More Code Not Less



AI is becoming as integral to software as data and APIs are 
today



This is leading to 

co-creation between Human and Machine

and

a Progression towards Natural Programming:
Blending Natural Language and Code



The User Interface is getting redefined



https://blog.ballerina.io/posts/2025-04-26-introducing-natural-programming/

Function logic in
natural language 

Response in  a 
“Place” record

Natural Language is moving inside Programming Systems: 
Natural Language as Code 



The Software Development Process is getting rewired



Creating the Menu App: Step 1 The PRD

1. Use Google Deep Research to create the Product Requirements Document

1a.  Google Deep Research suggests a plan for doing so



Creating the Menu App: Step 1 The PRD



Creating the Menu App: Step 2 The Code

 2. Fom Requirements to Code:
Ask Github Copilot in VSCode
 to implement the PRD

 2a. Copilot shares its plan and generates the code



‘The reality of building web apps in 2025 is that it’s a bit like 
assembling IKEA Furniture. There’s no full stack project with batteries 
included [...]

The second you stray just slightly from the "getting started" tutorial in 
the docs you're suddenly in the wilderness. 

It's not even code, it's... configurations, plumbing, orchestration, 
workflows, best practices. A lot of glory will go to whoever figures 
out how to make it accessible and "just work" out of the box, for both 
humans and, increasingly and especially, AIs.”



Creating the Menu App: Step 3 The Deployment

3. From Code to Deployed App
Ask Copilot - powered with 
Choreo MCP - to deploy the app

3a. It deploys the front app, backend service and DB, sets up 
connections and authentication as well! 



Creating the Menu App: Eat your heart out :)



The Menu App: Recap



Beware The “Illusion of Fluency”



The Modern Engineer is an AI Engineer



“Pre-Training as we know it will end.
We have reached Peak Data and there will 

be no more.”
-  Ilya Sutskever, NeurIPS 2024 Test of Time Award Speech  -

https://youtu.be/1yvBqasHLZs


A Brighter Future 

Foundation models are democratizing access to expert knowledge

Lowering the barrier to building AI native applications

- And come with new risks



Mitigating Risks of Control, Representation and Scale  

Models from 
around the world

Specialized 
Models

Small Language 
Models

https://pronoia.tarjama.com/

https://www.thenationalnews.com/future/technology/2025/05/21/arabic-ai-language-model-uae/

https://ethz.ch/

Adopting an Open Approach

https://pronoia.tarjama.com/


Where do we go from here

Go from 
Creator to Partner

Start Building Treat AI as a Tool
Not as a Goal



Learn more: https://wso2.ai/
Reach out: rania@wso2com

Thank you!

https://wso2.ai/

