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“I do not believe you can do today’s 
job with yesterday’s methods and be 

in business tomorrow.”

-  H. Nelson Jackson -



Why Modernize Legacy Integration?
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WHY?

Inability to 
scale

Rising maintenance 
cost

Cloud native 
requirements

Real-time needs
Inconsistent 

standards

Building AI Apps 
- new requirement



● Critical data and processes
● Proven reliability
● Cost and risk of replacement
● Complex dependencies
● Loss of expertise
● Cultural resistance

Challenges
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The Migration Journey



The Migration Journey – 6 Phases
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Understand Existing 
Integrations

Phase 1 – Discovery
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Identify External

 Dependencies



Understand Existing Integrations

Documentation People        Logs        Scripts, Configs
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Identify External Dependencies
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 Map out the systems you connect to:

● Third-party APIs and SaaS systems
● FTP/SFTP servers
● Databases 
● Legacy systems - Mainframes
● Message brokers



Accelerate Discovery with AI
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Phase 2 – Assessment & Categorization
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● Define standardized future-state architecture.
● Create reusable integration flows, functions, and error handlers.

Phase 3 – Design Blueprint
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Architectural Styles
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Microservices Integration Hub / 
ESB



Deployment Options
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On-Prem
Private 
Cloud

iPaaS

Hybrid 
Cloud



Phase 4 – Implementation
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Phase 5 – Go-Live
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Phase 5 – Go-Live
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Phase 5 – Go-Live
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Phase 6 – Optimization
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Pitfalls



Accelerate with WSO2 Migration 
Tools



Accelerate with WSO2 Migration Tools
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Accelerate with WSO2 Migration Tools
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Migration Assessment Report: Make Informed Decisions
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Currently available for:

● MuleSoft 3
● MuleSoft 4
● Tibco BW 5
● Tibco BW 6
● Logic Apps

Accelerate Migration with WSO2 Tooling
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Some Tips



“Silence of users is the loudest sign of 
success”



Question Time!
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Thank you!


