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Internal Developer Platform as a Service
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Working with Choreo to build and run your own platform

O Builds Builds
£ Platforms Experiences @
s horeo

Platform . Software
Engineer . Engineer




Choreo abstractions remove complexity
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Under the hood
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Platform engineers can build their own platform

YcJhoreo

Overview
? Infrastructure

2» User Management

@ DevOps
Governance

3 DB & Services

& K8s Operations

@ Insights

63 Observability

API Management

>
choreopmm l

Overview
‘f‘,’,% Data Planes
Choreo Cloud US Dataplane

Choreo Cloud EU Dataplane

@, Workflows
Environment Promotion

APl Subscription

23 Databases
{8 Databases

@ Vector Databases

@ Environments @@5 Domains

Development  Nen-Frod ® Active

Pending
Production

Manage —

® Pending Approvals

Disabled

Disabled 6‘5

Manage —> Manage —>

@ Operational Insights

Projects Components

M Tot 26 ol

View More —>

@ Egress Control

]

gg User Management
AP Users
Groups

[J) Roles

Cost Analysis

Annual Savings

$0.00

Monthly CPU and Memory Cost

$12.00 (@55

View More —>

L:i Business Insights (Production)

W Total Traffic

/\ ErorRate

View More —>

& Platform Engineer

Q CD Pipelines
Default EU Deployment Pipeline

Default US Deployment Pipeline (Dfaut)

E} Services

X Third Party Services
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@_) Delivery Insights

O/day
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Software engineers create awesome digital experiences

horeo Ws02 v ‘Flnance v [ i

Finance

(®y Components Finance related, business services and operations

Dependencies

Component Listing
lel Insights > Architecture

63 Observability
Finance Entity Service View and manage finance domain rel. Service 5 days ago
@ DevOps

Currency Convert Service Get exchange rates based on the dat.. Service 1month ago
Finance Entity GraphQL View and manage finance domain rel... Service 2 months ago
Consultancy Bank Account Sync Service used to sync consultancy acc Service 6 months ago

NetSuite Sync NetSuite financial accounts summary. Scheduled Task 6 months ago

Component Types
DEPRECATED - Finance Reporting Service Service 9 months ago Service

Scheduled Task
Invoice Automation Service Service used to automate the sync of.. Service 1year ago

Total

Invoice Automation Service - Token Exchange Service used to retrieve the tokenin o.. Service 1year ago

DEPRECATED - Travel Invoice Service Rest service to push the approved tra.. Service 1year ago Contributors

2320




“IDPs abstract the complexity of unde'rlyi.ng
infrastructure management and maintenance.
IDPs also increase the product teams’ ability to

deliver customer value consistently, reliably,
and repeatably.”

Referenced from Gartner® Hype Cycle™ for Platform Engineering 2025 (Edited)
https://www.gartner.com/en/documents/6586902


https://www.gartner.com/en/documents/6586902

The Choreo impact - Business benefits

Deployment Time Cost Savings

40%4 >63%

Wealth Management (USA) University of Edinburgh

Fast Recovery

5X

Zimi Life

10
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Over transactions executed annually.

Over 60 customers globally.

40k + 28k + 450k +

USERS COMPONENTS DEPLOYMENTS



Choreo’s new capabilities and updates



For Platform Engineers (Customizable Cl)
Yc)horeo > 82 Developer (Defautt)

Cl Pipeline YAML g%
< Back to Cl Pipelines &

98 overview

S Version: 4
Resources

Insights w Cl Pipeline Overview Edit Pipeline YAML

Go Buildpack with Unit Tests

1 steps:
2 - name: Build Steps

3 containerSet:

4 containers:

5 - name: Build Component
6

7

8

9

63 Observability s I
T G o containerTemplate: choreo/bui ack-bui vl
Description: A another go Cl pipeline with parallel steps s wtner:nmty hore 4 pacizouiloa

containerTemplate: choreo/trivy-scan@vl

@& DevOps Source: Inline YAML | Created 14 days ago
- - name: Go Test o

10 template: choreo/go-test@vl
1 - name: Go Lint

Pipeline Visualization 12 template: choreo/go-lintevl

Updated | 14 days ago 13 - name: Slack Notification
14 template: slack-notification
15 - name: Post Build Steps
16

Go Test 17 containers:
Build Steps — —> Slack Notification - Post Build Steps 1 [ones Fmalmr .
19 containerTemplate: finalizer
Go Lint 20 templates:

21 - name: slack-notification
22 inlineScript: |
23 #1/bin/bash
24 echo "Sending Slack notification..."
25 MESSAGE=":white_check_mark: Pipeline succeeded"
26 curl -X POST \
27 -H 'Content-type: application/json' \
28 —-data "{"text":"$MESSAGE"}" \
29 $SLACK_WEBHOOK_URL
30 env:
31 - name: SLACK_WEBHOOK_URL
32 value: '{{SECRETS.SLACK_WEBHOOK_URL}}"
33 containerTemplates:
34 - name: test-container
35 image: golang:latest
36 inlineScript: |
37 #1/bin/sh

%) Setting

Collapse Terms of Use  Privacy Policy ~ Support




For Platform Engineers (Advanced Automations)

|

Organization

choreo-pdp-e2e-dev

HE

< Back to Pipelines

a Provision S3 Bucket New [ Q Ppipeline Variables & Secrets } <> Edit Pipeline YAl

provision S3 bucket

Runs (@ Start New Run
RUNID VERSION STATUS START TIME DURATION ACTIONS
10050 V16 ° Successful 19 minutes ago m 48s View Logs )
10049 vié ° Successful Thour ago 1m 59s View Logs @
10048 vie ° Successful 2 hours ago m 46s View Logs 0]
10047 Vi ° Successful 2 hours ago m 39s View Logs o]
10046 V14 ° Successful 2 hours ago m 39s View Logs )

< < 1-50f20 > > Rows perpage 5

Terms of Use  Privacy Policy ~ Support

ﬁ,@ Developer (Default) v/

Pipeline Logs for Run ID: 10050 20X

© Refesh Logs

@ CloneRepo A

Cloning into '/mnt/vol/terraform'...
Repo cloned.

@ Run Terraform ~

Running terraform init...

Initializing the backend...

cessfully configured the backend "“s3"! Terraform will automatical

ackend unless the backend configuration chang

Initializing provider plugins...

- Finding latest version of hashicorp/aws...

- Installing hashicorp/aws v5.98.0...

- Installed hashicorp/aws v5.98.0 (signed by HashiCorp)

Terraform has created a lock file .terraform.lock.hcl to record the provider
selections it made above. Include this file in your version control
repository

so that Terraform can guarantee to make the same selections by default when
you run “"terraform init" in the future.

Terraform has been successfully initialized!

Terraform.

ng with
quired for your infras

You may now begin w running "terraform plan" to see

ructure. All Terraform commands

ar harkend confinuration far

©2025, WSO2 LLC



QE QOverview

& Infrastructure

# Data Planes

Domains

£» User Management

@ DevOps

Governance

> DB & Services

K8s Operations

Insights

63 Observability

APl Management

¢ Back to Data Plane List

Create a Private Data Plane

Select Infrastructure Provider

\‘ Vultr A\ Azure aws,

Select Region

Los Angeles New York Amsterdam London Singapore
Select PDP size
S Small M Medium
+ Up to 20 Components + Up to 50 Components
+ Up to 60m Transactions Per Month - Up to 150m Transactions Per Month
Est. Cost: $500/Month Est. Cost: $1000/Month
Select

Need help deciding the right fit? Contact us and we'll help you through it

Cancel eate

For Platform Engineers (One-click PDP)

Sydney



For Platform Engineers (Sub-Organizations

Create Sub Organization

A Legal Operations (V]

Organization Handle: legaloperations

This value may occasionally be
publicly available. Avoid adding
any sensitive information.

" 8 v
YShoreo o — > 82 Developer (Defautt)
=
€ Back
nization

d explore Choreo's features and capabilities with a predefined project and components.

Matlogic Inc
Engineering

A" proj Production

Human Resources

Q Finance

Demo O

Join

Default

l4minutesago &) @

Explore More

Terms of Use  Privacy Policy ~ Support

©2025, WSO2 LLC.



| related - FinOps (Cos

Cost Insights

Cost Savings Summary

Lost updoted ot 29 Juf, 2025 200 AMUTC

Savings Summary

 Total Saved ~ Missed Savings

Cost Analysis
© Allocated ® Utiiized ® Optimized

100

Cost Savings

0
8 v poires
Fndtio

A AlAgents

C  Cost Optimization Demo Project

3
8 orrosres

Total Savings

$724.00

CPU and Memory Cost

$2076.00 [0

0o

Idie Deployments
Doployments

Optimized Deployments

s/5

—_—

Non-Pr0d$21000 >

Non-Prod $51000 >

Missed Savings
$362.00 (i)
Pod 2200 Momprodt
Estimated Cost
$2214.00
Prod $1584.00 Non- o
i
® e v B ow

o 52 a
Optimized o
.
$3400 $256.00
$2300 $456.00

t Optimization

Annual Savings (s of 29 July, 2025)

$ 5560.00

Cost Insights

Component Details Optimization Configurations
Noof Replicas: 0 Scale to Zero: (Exbed)  HPA: (Daabled ® Advanced
CPU and Memory Cost Missed Savings. (CPU and Memory Efficiency Estimated Cost
$ 27.60 CEo5%) $6.00 72.00% $29.00
040/050 cores
045/070G8
CPU:$1900 Memory: $8.60 CPU:$500 Memory: $100 CPUI$2000 | Memory: $900
CPU Metrics Analysis (T Hox of Repiicas Memory Metrics Analysis

 Allocation @ Utilization ® Optimized * Allocation  Utiization ® Optimized

06 08

Cores

g °
01020304050607080910 11 1213 14 16 16 17 18 19.20 2122 23 242526 27 282930 31 01020304050607080910 11 12 13 1 15 16 17 18 19.20 21 2223 26 2526 27 282930 31
v uv
Recommendations
Resource Right-Sizing ©
Enable scale to zero @ eploymant e for 3 day :
Stop Deployment @ ployment oy

Advanced Configurations

Scanning Window @

cPU
Percentile @

Memory

Percentile @
—)
Safety Buffer @
—)
Limit Scale @

—)

Cancel [

3

95%

15%

17



Al Related - Agentic Co-pilot

82 Developer (Default !
horeo apifirst Appointment Manage... Appointment Manage... ‘ ¢7> ‘Deveidper (Default) [ @

Copilot
Deployment Track %9 main | APIVIO L@ }‘oplo.

Appointment Management Service

| Add Descrip!

»{ Open with VS Code

(@ Hansi Karunarathna, 7 hou

Track your progress here
Hi, Welcome to Copilot!

E Ready to try out! Need help with Choreo? Select your region to continue.
Create ) Deploy (&) === [2,) ; )
us
Source
Ow; jithub.com/wso2/ch amples/tree/main/g
.+ Create a database
Latest Commit Deployment Status Labels

‘0 Set up a connection to another service
by @ binoyPeries

a52a089c7 4 mo. Details # Show me run time logs for the past 24 hrs



https://docs.google.com/file/d/1CtAkBz0tW6re7BEPh0l4TLfci9aYpGCn/preview

Al Related - Chief Al Compliance Officer

rganization

3]
YgJhoreo 1 aihuranga siiward.. ’ (P DGR DA

e Compliance Insights &

& Components
Run Al Compliance Analysis

2 Resources Geta

rehensive compliance report for your APls using Al Trigger Al Compliance

“This compliance analysis is generated using artificial intelligence and may produce irate or results.

X Connections

nl Insights
Summary o

The project partially implements core REST guidelines and security standards but exhibits high-priority compliance gaps. All APIs lack fully

Fair
standardized error responses, proper versioning in resource URIs is missing, resource naming conventions require correction, and detailed security
Sverct scope documentation is insufficient. Most endpoints lack sufficient documentation, pagination support, and fine-grained response header
specification. Addressing these areas will significantly enhance compliance and interoperability.
° Error Response Format (Section 11) A~
Neither API includes a structured, standardized error object/schema for 4xx/5xx responses as per WSO2 guidelines. This hinders client error
handling and does not meet project-wide requirements.
Define and reference a standard error object for error responses in all APIs, including code, message, description, morelnfo, and an array for
multiple errors.
° Security Scopes & Authentication (Section 12) v
63 Observability
@ DevOps ° Resource Naming (Section 5.1) ~
© \Versioningin URI (section 5.5) v
° Documentation (General) v
test-petstore b
@ Settings >
denartment-nroxv v

Collapse Terms of Use  Privacy Policy ~ Support © 2025, WSO2 LLC.




Al Related - Agentic Deployments

menu-gen-on-choreo

EXPLORER Preview README.md X

~ MENU-GEN-ON-CHOREO
~ backend MenuGen - Al-Powered Menu Visualization
.choreo
MenuGen transforms traditional, text-based restaurant menus into visually rich experiences using generative

S oveemEls artificial intelligence. Upload a menu photo and watch as Al generates beautiful images for each dish.

= go.mod XS

= go.sum .
ey + Features
co main.go

Lightning Fast Processing: Get your visual menu in under 90 seconds @

Al-Powered: Advanced Al creates perfect dish visualizations using GPT-40 and DALL-E 3
Progressive Loading: See extracted menu items immediately while images generate - < .
> Responsive Design: Beautiful Ul that works on mobile and desktop Edlt Wlth C°p||0t
> Professional Quality: World-class design with attention to detail

models.go
~ frontend
Agent Mode

> public X i § iy

, . Ask Copilot to edit your files in agent mode. Copilot will

src +# Quick Start automatically use multiple requests to pick files to edit,
run terminal commands, and iterate on errors.

.gitignore
Copilot is powered by Al, so mistakes are possible.

Prerequisites
Review output carefully before use

eslint.config.js
index.html « Node.js 18+ and npm
package-lock.json .

g : ] Go 1.21+ @ ortype # to attach context
package.json « Docker and Docker Compose

postcss.config.js - OpenAl APl Key
README.md
tailwind.config.js .
) o 1. Clone the Repository
tsconfig.app.json
tsconfig.json
s TERMINAL
tsconfig.node.json
vite.config.ts
.gitignore
docker-compose.yml
f LICENSE
README.md

§ Add Context...

> OUTLINE Agent Claude Sonnet 4 -

> TIMELINE

X PP main & ®04



https://docs.google.com/file/d/1_7tde59az7M1ZUKTDiWI6q_39tATpVMv/preview

Leveraging partnerships - Azure, AWS, and GCP

Choreois available on the Microsoft Azure, AWS,
and Google Cloud marketplaces.

What does this mean foryou?

o Useyourexisting commitment to procure
Choreo.

o Cloud provider credits for PoCs & migrations.

o Billingand procurement consolidations.

dW$S D

Google Cloud

== Microsoft

21



Leveraging partnerships - SUSE

Choreois certified and available with
SUSE Rancher Prime and K3S.

SUSE

Partner Certification & Solutions Catalog

What does this mean foryou? o
o Single platformthat helps you VS@,

manage your K8s environments
and your IDP.

o Leverage yourexisting
on-premises or data centre vt
capacity. e

o Consolidate andrationalize
your K8s and application
management.

SUSE Rancher x86-64 SUSE Ready

22



Dedicated EU Region

Choreois now availablein EU as
dedicatedregion.

What does this mean foryou?

If you are in Europe and have
very strictregulatory and
compliance requirements that
all dataincluding metadata
must stay in Europe, now you
canuse Choreo EU region
Reduce latency when
connecting Choreo’s CDP to
your backend

Sweden

Norway Finland/

© Oslo

North Sea

United Denmark
L.horeé\ Kingdom 3
Belarus
Ireland Netherlands ® Warsaw
& London Germany
Belgium
. Ukraine
Moldova
France
Romania
Croatla
5 Serbla —
ﬁ\% o arsel e |ta|y
. ® Rome Bulgarla—
o Barcelon> ~74

Portugal
= ~nian Sea
; Spain Greece

23



OpenChoreo donationto CNCF

OpenChoreo

Internal Developer Platform
License Apache 2.0 ;y A+ | 25 90| X Follow @Choreo

OpenChoreo is a complete, open-source Internal Developer Platform (IDP) designed for platform engineering (PE)
teams who want to streamline developer workflows and deliver Internal Developer Portals without having to build
everything from scratch. OpenChoreo orchestrates many CNCF and other projects to give a comprehensive
framework for PE teams to build the platform they want.

Why OpenChoreo?

Kubernetes gives you powerful primitives like Namespaces, Deployments, CronJobs, Services and NetworkPolicies
—but they are too low-level for most developers.

Platform engineers are left to build the actual platform: defining higher-level abstractions and wiring together tools
for engineering, delivery, security and visibility.

OpenChoreo fills that gap and provides all the essential building blocks of an IDP, including Cl, GitOps,
observability, RBAC and analytics.

With OpenChoreo, we are bringing the best ideas of WSO2 Choreo (an IDP as a Service) to the open-source
community. WSO2 Choreo is designed not just to automate software delivery workflows, but to support
engineering best practices: enforcing architecture standards, promoting service reuse, and integrating API
management and observability.

https://github.com/openchoreo/openchoreo

24
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