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Introduction to Internal Developer Platforms

The Role of Platform Engineering in Building and Managing an IDP

The $SSS building your own Platform Team and Platform

3 common Pitfalls When Choosing the Right Solution and How to Avoid Them
Why IDP matters and which companies should start with it.

Platformless as a possible solution with Choreo!

Al won't save you! But help you!
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Internal Developer Platforms: A Real Thing or Just a Trend?
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Internal Developer Platform Requiremen
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Internal Developer Platform: 3 Layer
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Platform Engineering

s ABOUT abstracting or compose individual services, building an overlay, and making them self-service consumable

by the end user.

s NOT ABOUT abstracting or compose individual services, building an overlay, and using them internally to provide

infrastructure. If that's your approach, you're not a Platform Team—you’re a Managed Infrastructure Team.



Managed Infrastructure Team

to deploy
software

Infra Teams owns the Platform!
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& 550, 2 Platform Engineering Team
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Platform Engineering Team /

build templates

integrate into 4
portal
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Average salary B USA  Europe

$219,078.85

Platform

\ use created
platform Engineering |

| template p
> | w—=p

-
HELM

ST

$100,987.33

$153,639.29

0080

$85,116.43

to provision platform
and deploy software 0 $50,000 $100,000 $150,000 $200,000 $250,000

Platform engineering makes 42.5% more than DevOps in the US and 18.64% in Europe

Platform Teams owns the Interface (IDP)!

Developer Team

Developer Teams owns the Platform!

11



Establish a Platform Team / Build an IDP

* Will cost you ~S1 Million/year
e Why?
o 5-8 Platform Engineers & SREs - $S100k+ avg salary
o Infra costs — Kubernetes is free, but it doesn’t run in the air

o Tooling & subscription costs add up fast

* Neil Cresswell (CEO of Portainer.io) wrote a blog on this!




Security Audit Hits Hard!

* |Involved in 2—3 major audit preps 2024/2025
 CVEs on top of CVEs — some dating back to 2013!

 Don’t patch blindly: understand the issue, disable unused features

* Management will ask: “Why are we spending millions on this platform?”

WHEHJ“"'H cl“ﬂin LOOKS s HEALTHYZ S miie know you were there.
BUT,YOUR'SECURITY,SCAN STARTS RAISING FLAGS!

' \CVE-2011-9753,CVE-2014-62T1

4

“Sop
< 3
|ust leII s why.

-y

ICANHASGHEEZEURGER.COM S35
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Breathe!

* |IDP and Platform Engineering — Everyone’s Talking About It
o 700+ attendees at PlatformCon Live Day in London

o 70% had “~ Platform Engineer” in their job title

* But here’s the reality:
o You need a Platform Team with a product mindset

o First challenge: finding those engineers

o Be ready to stack SSSS on top of existing costs
You’ll need to invest, modernize, and refactor your apps

And above all: keep it secure




Justde build it!
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3 Common Pitfalls to Avoid When Building an IDP

1.Ignoring the Education Gap = =

>

2.Building on an Unstable Core

3.Neglecting Day-2 Responsibilities

| learn From the
mistakes of people
who take my advice




' 1. Ignoring the Education Gap

I \IE HAD ONE @M[P
* Overlooking the Education Gap f-,, 3N

* No Full IDP! Just Self-Service + Ul + Docs | vEnn vEs % »
e

~ BUT WHAT ABOUT su:mm
‘ GAP YEAR

* Lack of Shared Terminology
* Spoiler: IDPs Aren’t Just for Developers

* Finding the Right Abstraction Layer

momnogonorn i)
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2. Building on an Unstable Core

Focusing on Everything Except Workflows
Adding Unnecessary Abstraction Layers
Increasing System Complexity

Low Automation Maturity

Leg day is for cowards
training to run away
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3. Neglecting Day-2 Responsibilities

* Who’s Responsible for Day-2 Operations? BEING RESPONSIBIE

* Easy, right? User of the template, of course.

* But here’s a simple example:
o PE provides a template upgrade.
o Devs apply the update, and things break.
o Devs blame PE, PE blames Devs.

 What's really going on here?

imakeamemerorgs
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WHY do | even need Kubernetes?

WHY do | need an IDP?

why do I even negq

Kubernetes?
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__Why IDP matters!

Kubernetes has become the standard for containerization
since 2014 (June 6, Joe Beda)

We made it!

Kubernetes adoption

is complete.

By 2027, 90% of G2000 companies will use container
management tools (Gartner)

" o)
In 2023, adoption was below 20% (Gartner) Enterprises (G2000)
55% already use platform engineering; 90% plan to expand

it (Google Report)

Gartner



Why IDP matters! Yc)horeo

e Portals T L 4 7 Where is
° In‘rerna' Developer humanitec ever‘yone?
Platforms

Nl port
4

* Frameworks

OO
X

Backstage

Congrats!

But remember—the world never stands still!

CD (Pull)

Automation progression

Operator
Orchestrator

IaC/Ca

It was just
the beginning.

Zoom: 50%
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Platformless (SaaS) with IDP based with Open

Yc)horeo Yc)horeo
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Why?

g Saa$S Fully managed by WS02

”
DataPlane (Kubernetes Approac
ControlPlane (Choreo Approach) f BRI _%. <~
.\ 7 3
Kubernetes \E Env: Prod |§————m e Namespace @
i combination of

".hOreO CEr

Deployment Q

i,

J e

Saa$S Fully managed by WS02 Customer Integration on Azure, 6CP, AWS...
i—‘- Il ' )

ControlPlane DataPlane

<
Kubernetes Kubernetes

‘-.horeo

managed by WS02

managed/integrated
by YOU!

O IDP fully mgi\aged by Customer

ControlPlane DataPlane

Kubernetes Kubernetes
OPEN horeo
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How?
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Want to know more about Choreo?

Build an Application on Choreo - Labs July 29

Deploy, Run, and Manage an Application on Choreo - Labs July 29
What’s New in Choreo - July 31 (Today)
Simplifying Enterprise Development with Choreo - July 31 (Today)

Customer Panel: How Enterprises are Leveraging Choreo for Modernization - July 31 (Today)
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There is no perfect, one-size-fits-all IDP — each organization must build what fits their needs best.
Platform Engineering is not the same as a managed infrastructure team — it’s about building products for
developers, not just maintaining infrastructure.

IDPs and Platform Engineering are gaining importance

Don't build if you're lacking skills or budget — consider platformless solutions like Choreo instead.

Al won’t save you. But it will help you!

The education gap is real — don’t ignore it!! Start learning and upskilling early. If you're here, you’ve already
started. Education !
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__Outlook...Q&A?

* Book Signhing, Giveaway, Talk, and Booth:
o ContainerDays, Hamburg, Germany, Sept 9—-11 (Giveaway Ticket
+ Book)
 Book Signing & Giveaway
o KubeCon NA 2025, Atlanta

e and more....

Platf
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