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I help integration developers build integrations by building well 
designed, simple and easy to use tools.



How we can not only survive but thrive through this 
fundamental change



What we build as 
integration

How we build 
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What we build as integration



Enterprise → Agentic Enterprise



Agents are becoming first-class actors 
in enterprise architecture.



Why Traditional Integration 
Breaks



Traditional vs Agentic

Traditional Agentic

Static workflows Dynamic execution

Rules Reasoning

APIs as endpoints APIs as tools

Human driven Autonomous 

Deterministic Probabilistic



What is AINative Integration?



AI-native integration embeds 
intelligence into the integration layer 

itself.



Traditional Integration → Agentic Integration



Building Blocks of Agentic Integration
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Building Blocks of Agentic Integration



Build Orchestration Loops



Build Orchestration Loops
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Building Blocks of Agentic Integration



Connect APIs as Tools



Connect APIs as Tools



Connect APIs as Tools: MCP



Connect APIs as Agents



Connect APIs as Agents



Connect Data as Memory



Connect Data with Context



Connect Data with Context
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Action



Building Blocks of Agentic Integration



Controlled Environment



Sandboxes



Evaluations



Evaluations



ID Agentic Integration



Connect Humans and Agentic Integration



Connect Humans and Agentic Integration



Governance through AI Gateway



Surface



Reimagining Integration Building Blocks



Triggers



Voice Triggers



How we build 
integration



How we built integration



Most of integrations will be 
headless



Headless Development



Headless Development



Headless Development



End



What we build as 
integration

How we build 
integration



What is AINative Integration?



Agentic and Headless





THE WORLD HAS CHANGED.
DON'T JUST SURVIVE.
THRIVE.



Thank You!
Shafreen Anfar
AI Lead Integration BU


