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Your Platform Was 
Built for Humans. 

Your Agents Don't 
Need a Portal
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Who Am I?

Worked with:
   ↳ Ansible
   ↳ Cilium
   ↳ Syntasso

 ↳ Octopus Deploy
   ↳ Severalnines (A DBaaS company), etc.

Spoken at:
    ↳ KubeCon,
   ↳ Open Source Summit, 
    ↳ Kubernetes Community Days, 
    ↳ Ansible Contributor Summit.
  
Program Committee Member for Platform 
Engineering Day North America 2026

Divine Odazie
CNCF Ambassador
Founder - EverythingDevOps



What 
is
CNCF? 
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Portals are 
Not dead 



● Self-service

● Platform-as-a-product 

● Governance by default, 

not by review. 

● Developer experience. 

(DORA, SPACE, etc.)
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We were so close.
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Human Golden Paths
≠

Agent Golden Paths
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Typical Human Golden Path 
(Paved Road)

Developer

Portal Service
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And it has 
nothing to do 
with 
Backstage or 
any portal 

“UI First Platform”
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Agents on a UI first 
platform? 
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Agent can read 
UI… Yes!!
Ready to pay 45x MORE?

Any agent with an API tool skips the browser 
anyway. It's cheaper.

And if there isn’t cohesive API design?

Computer use is 45x More Expensive Than Structured APIs by Reflex

https://reflex.dev/blog/computer-use-is-45x-more-expensive-than-structured-apis/
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So what has to 
change in your 
platform?
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Are you UI first?
Start thinking about a Platform Orchestrator API

Are you API first?
How is your Authentication & Authorization?



My time on 
Kratix starting 
2024

Used by:



My time on 
Kratix starting 
2024

Used by:
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Admission 

is the

Interface

Rejection messages are now 
developer agent experience

Ok

Much better 
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Agents don't need your 
portal. 

They need your rules.

Right now, most of your rules 
are in a dropdown.
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Q/A
Ask me Anything
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Thank you!


