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  Stop adding noise, Send  
signals worth hearing.“

- Sanjiva
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Deeply human

A first-principle
thinker

An architect



High trust
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High standards

Long horizon
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  Heroes come and go, 
but legends are forever.
“

Kobe Bryant
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but



Abstractions for the 
Agentic Enterprise 

Asanka Abeysinghe
CTO
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What you pay attention to changes

• Fingers 

• Chords

• Music



Not because it 
stopped 
mattering, because 
it got abstracted.
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Client-server
hid the

machine

Web
hid

location

Cloud
hid 

infrastructure
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Every era is defined by what it hides

Agentic
abstracts
execution
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Most enterprises are still built for manual execution

Enterprises ApproveInterpretRead Trigger
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Agents do not work that way

Agent Reason ActPlan
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Where it breaks

HumanBuilt

Used by agents

Built for humans



Leaky abstractions in 

an agentic system
don’t slow you down.
They break trust.
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So what does a

well-abstracted 
agentic enterprise 
look like?
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Agentic
Enterprise

19

A model for the agentic enterprise

Context Boundaries

Intent
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Intent

Abstract the goal, 
not the steps
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How to make intent structural

• Define goals, not tasks 

• Encode constraints up front

• Make success measurable
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Context

Context is not documentation. It’s

architecture    policies    trust 
levels data access    domain 

knowledge



24Picture credit: www.learnguitarinlondon.com
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How to make context structural

• Keep it current and accessible

• Make domain boundaries explicit



Boundaries are

enforced by design,
not by workflow.

26

Boundaries
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How to make boundaries structural

• Enforce limits by design
• Decentralize execution
• Federate oversight
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DDD & Cell-based architecture fits this model

• DDD defines the bounded 
context

• Cells turn bounded 
contexts into operating 
units

github.com/wso2/reference-architecture/blob/master/reference-architecture-cell-based.md



Boundaries that need a 
human at every step 
are not boundaries. 
They’re a bottleneck.

30



31

The model

Context Boundaries

Intent

Agentic
Enterprise
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What 
changes 
in the 
enterprise

• Agents take on 

execution

• People move up to 
intent

• Architecture carries the 
context and boundaries 



WSO2 builds the 
abstractions for the 
agentic enterprise.
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A three-layer engagement
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Strategy
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Today
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Agentic
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WSO2 AEF
agentic enterprise fabric

AEF (agentic enterprise fabric)
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wso2.com/library/blogs/agentic-enterprise-with-wso2
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What
actually
matters

• never the mechanics

• never the platform

• never even the agents



Outcome
& Value
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The goal is the
music.
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