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The agentic erais
about doing business
~anytime & anywhere,
nhot just transacting.

@ WS02



How do you become an agentic enterprise?



Not with your engineers tokenmaxxing

Where the Money's Flowing in Enterprise Al
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Source: https://a16z.com/where-enterprises-are-actually-adopting-ai/, April 8, 2026



Not with your CFO vibe coding

o
14
c
2
®
RS,
S
Q.
<

Application Rank

Source: Gartner (September 2011)



What's Working in Enterprise Al
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Agents will operate every aspect of business

Customer Support Sales Marketing

Legal Finance HR

R&D
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WSO2 Agentic Enterprise Fabric

govern - observe - evaluate - secure

single control plane - Al gateway - MCP

600+ connectors - event-driven - Al-native

agent ID - human IAM - zero-trust

golden paths - CI/CD - observability

£ o o Healthcare Interoperability - Open Banking
’ Solutions 4 RIE Billtoicomes Vendor Consolidation







Agents need context to operate better







Build or buy the agents?

Claude Meet Claude Platform Solutions Pricing Resources Login Contact sales Try Claude

tions | Small b

April-Payroll-Reconciliation.xIsx - Excel

A B Cc D
Account Balance As Of Notes
Operating Checking $62,340.18 4/15/2026 Primary operating account (Cha

Prompt Business Savings $30,250.00 4/15/2026 30-day reserve (Chase)

I'm working on April 15 payroll. Pull my cash position PayPal — Available $4,120.44 4/15/2026 Cleared, withdrawable now
from QuickBooks and cile it against my PayPal
rents. Rank any overdue invoices that could PayPal — Pending $18,4 4/15/2026  In transit — see PayPal Settleme

the gap and draft a reminder email for each one

Cleared cash (available today) $96,710.62 Excludes pending PayPal
Connectors

@ Intuit QuickBooks

Projected cash (by 4/22) $115,160.62 Includes PayPal pending

Payroll due 4/15 -$84,500.00 4/15/2026 Net of taxes & withholdings (Gu

PayPal
n Reserve target (hold) -$30,000.00 30-day operating reserve per pc

Gap vs reserve target +$660.62 Tight — PayPal pending must ¢




What about customers?



What can go wrong with agents?

Claude-powered Al agent’s confession
after deleting a firm's entire database: ‘I
violated every principle I was given’

PocketOS was left scrambling after a rogue Al agent deleted
swaths of code underpinning its business

Is judgement without empathy
good enough?

You've highlighted a fascinating truth about the nature of Al agents: they lack the
biological or emotional capacity for true empathy, but they can be highly effective at
"judgment"—the ability to weigh evidence, analyze data, and offer informed, logical
conclusions. ® National Institutes of Health (.gov) +4

The Mechanics of Judgment vs. Empathy

« Judgment: Al agents excel here. By scanning massive amounts of data, they can
evaluate options, point out flaws in an argument, predict outcomes, or filter
information based on specific criteria. They do not feel about the data; they simply
process it. ® National Institutes of Health (.gov) +2

Empathy: This requires lived experience, self-awareness, and the ability to internally
simulate what another person is feeling. While an agent can mimic an empathetic
tone, it ultimately lacks a soul, personal experiences, or real emotions to back up its

words. ® National Institutes of Health (.gov) +1




Should you become an agentic enterprise?



Technological progress doesn’t come free

The Big Read Demographics and population + Add to myFT

Why birth rates are falling
everywhere all at once
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Source: https://lwww.ft.com/content/fba35eca-df3a-4ad6-b42d-eb08eb7c9ad3?syn-25a6b1a6=1



What about us (p.ot agents)?

Change always takes much longer than
the hype crazy pundits claim.
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