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The physical era



The digital era



The agentic era is 
about doing business 
anytime & anywhere, 
not just transacting.



How do you become an agentic enterprise?



Not with your engineers tokenmaxxing

95% of whatʼs built is just code, 
not agents.

Source: https://a16z.com/where-enterprises-are-actually-adopting-ai/, April 8, 2026



Not with your CFO vibe coding

They are finally 
happy that they get 
what they need! 



#1 Coding

#2 Writing

#3 Support



Agents will operate every aspect of business

Customer Support Sales Marketing

Legal Finance HR

…R&D



Agents need agent-enabled digital



WSO2 Agentic Enterprise Fabric



Agents will need physical too



Agents need context to operate better



Not all problems are agentic



Build or buy the agents?



What about customers?

What happens when customers also go agentic?



What can go wrong with agents?

Is judgement without empathy 
good enough?



Should you become an agentic enterprise?



Technological progress doesnʼt come free

The experiences to transactions change made us more lonely

Source: https://www.ft.com/content/fba35eca-df3a-4ad6-b42d-eb08eb7c9ad3?syn-25a6b1a6=1



What about us (people, not agents)?

Job loss? Cheaper 
“employeesˮ?

“Betterˮ 
employees?

Change always takes much longer than 
the hype crazy pundits claim.

Better 
companies?



To err is human, but to really foul 
things up you need agents

Modified from Paul R. Ehrlich


