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AI Projects Are Failing Because 
AI Is Disconnected



ERS Dispatch Agent



ERS Dispatch Agent



Big Prompt | Lots of Integration



Today, we’ll look at how AI-native integration can set your AI 
projects up for success.



I help integration developers build integrations by building well 
designed, simple and easy to use tools.



Enterprise -> Agentic Enterprise





Agents are becoming first-class actors 
in enterprise architecture.



Why Traditional Integration 
Breaks



Traditional vs Agentic

Traditional Agentic

Static workflows Dynamic execution

Rules Reasoning

APIs as endpoints APIs as tools

Human driven Autonomous 

Deterministic Probabilistic



Traditional vs Agentic



We designed APIs for developers.
Now we must design systems for 

agents.



What is AI-Native Integration?



AI-native integration embeds 
intelligence into the integration layer 

itself.



Seven Blocks of AI-Native Integration



Building Blocks of AI-Native 
Integration



1. Build Dynamic Workflows



1. Build Dynamic Workflows



1. Build Dynamic Workflows



1. Build Dynamic Workflows



Integration is moving from predefined 
flows to runtime decision-making.



2. Triggers
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3. Triggers



Traditional systems connected 
endpoints.

Agentic systems connect intent.



3. Connect APIs as Capabilities



3. Connect APIs as Capabilities



Connect APIs as Capabilities



Every enterprise capability must 
become AI-consumable.



4. Connect Data with Context
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Connect Data with Context



Connect Data with Context



Connections without context create 
brittle intelligence.



5. Connect Humans and Agents



5. Connect Humans and Agents



The future enterprise is hybrid: humans 
and agents operating together.



6. Connect with Governance & Security
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6. Connect with Governance & Security



AI-Native integration built with trust.



7. Connect to Observability Frameworks
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7. Connect to Observability Frameworks



The challenge is not just enabling 
agents to connect to everything.

It is enabling them to do so 
responsibly.



Employee Leave Agent



Be on the 20





Understand the shift. Rise to the challenge!



Thank You!
Shafreen Anfar
AI Lead Integration BU


