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Every 
Company is 
Building a 
Developer 
Platform
The goal is speed, consistency, 
governance, and a better developer 
experience.

Onboard faster

Self-service

Golden paths

Governance AI-assisted delivery

Discover



Developer Platform

A Developer Platform is a self-service framework of tools and technologies 
designed and built by the platform team 

to help software teams build, deploy, and manage applications independently.



DevOps vs. 
Platform 
Engineering 

Platform Engineering doesn't replace 
DevOps.

It makes DevOps practical at scale.

DevOps is a culture. 
Platform Engineering is a product.

DevOps asks every developer to learn Ops.
Platform Engineering lets developers stay 
developers.





Adoption is 
Failing. 
Why?



Built for the builder, 
not the user.



Kubernetes Solved Infrastructure Abstraction

Infrastructure Containers Kubernetes

Successful infrastructure abstraction ≠ developer abstraction

Compute . Networking . Storage



Where Platforms Start Leaking

Developers end up dealing with operational primitives instead 
of product intent.

YAML Helm Argo CD Ingress RBAC

NetworkPolicy Secrets Gateway API Pipelines



Where 
Platforms 
Start 
Leaking...
Developers are exposed to platform 
complexity and interact directly with 
platform components.

Developers shouldn't have to learn the 
platform to use the platform.

Platform Engine 
Kubernetes, CI/CD, observability, security, networking 

Managed by platform engineers

Developer Experience 
CLI, YAML, Portal, MCP 
Choose your workflow



Kubernetes 
is Not the 
Problem

This is fundamentally an abstraction 
problem.

A developer platform is ultimately an 
API design problem.

Infrastructure API 
Deployment + Service + Ingress + HPA + NetworkPolicy

Developer API 
Deploy my service



The API 
Layer 
Changes 
Everything
The contract. The API turns platform 
complexity into developer simplicity. 

Also, makes a real DevEx possible. Platform Engine 
Kubernetes, CI/CD, observability, security, networking 

Managed by platform engineers

Developer Experience 
CLI, YAML, Portal, MCP 
Choose your workflow

API 
Capabilities offered by the platform



https://openchoreo.dev/blog/how-sri-lankan-stilt-fishing-inspired-the-openchoreo-logo/



Platform 
Engine
Composes Kubernetes into a platform. 
Controllers, CRDs, policy, dependencies 
— wired into one system, not a pile of 
Helm charts.

Multi-plane by design. Control, workflow, 
data, and observability planes. 
Separation of concerns at the 
architecture level.

Hides Kubernetes without hiding 
Kubernetes. No black box. No 
abstraction tax.

Platform Engine 
Kubernetes, CI/CD, observability, security, networking 

Managed by platform engineers

Developer Experience 
CLI, YAML, Portal, MCP 
Choose your workflow

API 
Capabilities offered by the platform



From this complicated landscape…



…to this.



A system, 
not a stack.



Batteries included, 
batteries swappable.



API & 
Abstractions

The contract between developers and the 
platform team. Two audiences, one API. 
Stable enough to build on, opinionated 
enough to mean something.

Developer abstractions describe what to ship. 
Platform abstractions describe how it runs. 
Two sides of the same contract. Each side 
independently evolvable.

A stable surface. An evolvable interior. The 
API is the promise. Everything beneath it is 
implementation detail.

Platform Engine 
Kubernetes, CI/CD, observability, security, networking 

Managed by platform engineers

Developer Experience 
CLI, YAML, Portal, MCP 
Choose your workflow

API 
Capabilities offered by the platform



Abstractions

Platform abstractions describe how the platform runs. Developer 
abstractions describe what the developer ships.



Developer Abstractions



Runtime Semantics



Platform Abstractions



Developer 
Experience 
(DevEx)

Where developers (and agents) touch the 
platform. The outermost layer. Where the 
contract becomes an experience.

Portal, CLI, API, MCP — meet them where 
they are. Don't make developers come to the 
platform. Bring the platform to them.

Same contract. Many shapes. One API 
beneath every surface. Click in the portal, type 
in the CLI, ask in chat — same platform, same 
outcomes.

Platform Engine 
Kubernetes, CI/CD, observability, security, networking 

Managed by platform engineers

Developer Experience 
CLI, YAML, Portal, MCP 
Choose your workflow

API 
Capabilities offered by the platform



Meet them where they are.



Agents are first-class citizens.



Three layers. One system.



Enough 
Slides.

Let’s 
Build a 
Platform.

1

Platform 
Installation & 
Configuration

2

Developer 
Onboarding & 
Self-service

?

AI?



Join the OpenChoreo Community



Closing 
Thoughts...

Build the platform
don't make developers do it.

Abstractions are the contract 
get them right.

Same contract, every surface
humans and agents.





Thank you!


