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Two principles guide our product thinking



Think long term

"We are with you on a long journey as your technology partner."

@) WS02



We read the landscape with two curves

What's hyped today isn't always what matters in ten years.

Gartner Hype Cycle Double S-Curve
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We always rethink the middleware

Build the next generation. Keep the current generation strong.
Always invest in security.



A Go-based foundation for what comes next

Three projects, one underlying philosophy: cloud-native by default.

Ballerina

OpenChoreo ThunderID :
interpreter

WSO02 Agent Manager (Beta)
WSO02 Developer Platform for OpenChoreo 1.1



Heavily investing in the products you run today

WSO2 API Manager 4.7
WSO2 Identity Server 7.3
WSO2 Integrator 5.0



Preparing for the post-quantum world

Post-Quantum Cryptography



We always rethink programming

Every major shift in computing rewards a new way to express software.



Precedents from our own history

Ballerina ‘ OpenChoreo @




Programming in the world of agents

What software engineering looks like when agents are first-class participants.

Claude skills WSO02 Labs: Agentic Engineer



Freedom through flexibility

"We help you have full control over your digital destiny — data, code, and infrastructure."

@) WS02



Achieving digital sovereignty

Open source Deployment Architecture Infrastructure



Open source commitment

All WSOZ2 products are open source under
<
OpenChoreo CNCE NN
Donated on January 6, 2026. ;
ThunderID OpenWallet
. Foundation
Donation in progress. |

Ballerina ©
interpreter CNCF NN
Planned. )

@



Deployment flexibility

Self-hosted SaaS Hybrid



Architecture flexibility - Hybrid architecture

We manage the complexity — you keep the data. Your data stays within your
perimeter.

WSO02 manages the

: Runtime & your data
complexity



Infrastructure flexibility

Your

Hyperscalers Sovereign cloud .
ypP g infrastructure



WSO2 product strategy in summary

Think long term

® Read the landscape with long term thinking
® Rethink middleware

® Rethink programming

Freedom through flexibility

® Open source commitment
® Deployment flexibility
@ Architecture flexibility

® Infrastructure flexibility



WSO2 Agentic Enterprise Fabric

govern - observe - evaluate - secure

single control plane - Al gateway - MCP

600+ connectors - event-driven - Al-native

agent ID - human IAM - zero-trust

golden paths - CI/CD - observability

£ o o Healthcare Interoperability - Open Banking
’ Solutions 4 RIE Billtoicomes Vendor Consolidation
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Agent Platform

@ Rania Khalaf, PhD
Chief Al Officer, GM - Al BU




What makes agents

— the combination of non-determinism and autonomous actions —

Is what makes them



The need for an open, interoperable agent manager

From LLM Ops Al success demands Untangling of the
to Agent Ops. heterogeneity. Agent monolith.



Al Agents
( > [ IDENTITY E
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Announcing WS0O2 Agent Manager

SiliconANGLE SD Times
“WSO02 launches Agent Manager to help “WS02 Launches Agent Manager to Bring
enterprises tame Al agent sprawl.” Identity, Governance and Scale to

Enterprise Al Agents.”

Now in Beta . Working closely with select customers and partners.

@




WSO02 Agent Manager

The open enterprise control plane for Al Agents to securely deploy, manage,
and govern Al agents at scale — for any agent, any deployment

THE OPEN AGENT MANAGEMENT PLATFORM

=2

LangGraph, CrewAl, Microsoft
ADK, AWS Strands, custom, +.

Run anywhere.

.|
Any Deployment

Agent Manager can be
e Self-hosted
e SaaS
e Hybrid

No hyper-scaler lock-in.

-

& Open Platform
D 4 P

Open Source, Open Standards:
Apache 2.0, MCP, A2A, OTEL, +
Cloud Native:

OpenChoreo, K8s

No vendor lock-in.

@



Key capabilities

Federated Agent
Management

Manage agents running

elsewhere or within the platform.

Full Lifecycle
Management

Agent versioning and lifecycle.
dev/staging/production

Monitoring
& Evaluation

What you are agents did and
how well are doing it

Scalable Agent
Execution Runtime

Secure, cloud-native runtime for
agents in any framework

Agent Identity
& Security

Who your agents are and
what they can access

Governance
& Trust

Guardrails for LLMS,
MCPs, and Agents



In Practice: The anatomy of the Agent Manager

/ & Agent Manager 3

(o |
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WSO02 Agent Platform

WSO02 Agent PLATFORM

@ Agent Manager (& ‘@Q

Customers can adopt
individual products

Includes embedded, extended Agent ID and Al Gateway

& Agent building
from the Integration
Platform g Agent ID 2% Al Gateway

from the Identity Platform from the API Platform

{\‘ Operate ,2, Manage

~y

S

A
w
c
:
Q.
»
(1]
0
=
=
(1))




Friday, May 22nd - 9:00 am
Managing the Agent Lifecycle at Scale

Agent platform

. Friday, May 22nd - 9:30 am
SessIions

Introduction to Al Agent Manager

Friday, May 22nd - 10:00 am

Building Blocks of the Agentic Enterprise
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API| Platform

Derric Gilling
VP and GM API Platform BU




Most enterprises are being forced to choose between
and

In the agentic enterprise, that tradeoff breaks you.



Four stages to an Al-ready API platform

Al Gatewa

LLM ProxS// Al Workspace Al Analytics MCP Hub
Al Gateway Control Plane Al Monetization API Portal
MCP Proxy

—
Platform Maturity @



WSO2 API Platform - Freedom to choose

Universal, modular platform for Al readiness of APIs across any cloud, any gateway, any model

[ External Services

WS02 & = Fa
API Platform MCPs Events APIs

© APIPortal 4 Al Workspace i Control Plane < Monetization

0 Apps

=] APl Gateway 2] API Gateway

& External LLMs

—2 Events

. v > ® - *

-5 Event Gateway Your -5 Event Gateway "

Services Open Al Gemini Claude
& LLMs
A \ (Y]
% A Gateway - MCP Al Gateway - Azure Mistral Al Bedrock
LLM

&  Agents



The journey to a modular API Platform

APIM 4.4 APIM 4.5 APIM 4.6 APIM 4.7
Al Gateway / Al-driven Design MCP Proxy Platform GW, MCP _
LLM Proxy & Governance Federation, Moesif Governance & Analytics
L J \
’ WSO2
b iy API Platform
Bijira
APl Management —
SEEN @ Universal
d # @ Open
4 A
B @ Agentic-ready
APK 1.2 APK 1.3 K8s GW 2.0 /
LLM Egress Multi-Model New Go-based policy @ Monetization-native
Support Routing engine 4
. J
: : 4
Moesif Acquired Y,
Analytics &
Monetization J

—@ ® ® ® @

2024 H2 2025 H1 2025 H2 2026 H1



What's new: Unified control of API, MCP, and LLMs

" o aa B> O APIs
Consumers .
X T > 6] + *
= Al Agents S R oo L \"g Open Al Gemini Claude
0 > @ oo &k 5 :
) q D D> B \ »
S ¥ MCP Your APIs LLM/MCP e it e
=2 LLM Users ¥ Proxy & Al Apps Proxy .

B % MCP Servers



What's new: Federation with 3rd party gateways
Universal governance and monetization with Kong, AWS, Azure without rip-and-replace

+} Federated Gateways

Universal Governance

@) WS02
API Gateway
Universal Discovery .................. ‘> * @
AWS Azure
API Gateway API Gateway
db Universal Insights A )
Kong Envoy

Poweredby lil moesiF Gateway Gateway



What's new: Saas, hybrid, self-managed flexibility
WSO02 runs it (SaaS). Keep data private (Hybrid). Control everything (Self-Managed)

AP| Gateway API Gateway Via Federation: AP| Gateway Via Federation:

Al Gateway Al Gateway ﬂﬁl A D I CEC ﬁt: A &



© Al Products

A%
o

@ Custom Events
o=l
¥ [« ]=]0)

Al Analytics

with Al Explain +

Al
Monetization

Customer

Guidance

Make Al accountable and profitable

0 Data & Alerts

la]s
BE6

& Billing Platforms




Customers across many verticals

fk Financial

&8 Healthcare

fiil Government

< Transportation

i Education

t Telecom

fa Retail

[ ]
§\W/} KAISER

% PERMANENTE.

dpgeuli gSolyl

Saudi Aramco

Transport
for London

e | BINYU | wema

“9~

™

(1] .
i Telefonica

THE WAREHOUSE GROUP



What's next:

Federated &
Modular

Across any deployment,
any gateway, any model

Agent-Ready
APIs

Agent-aware and
agent-safe APIs

Expanded Al
Governance

Govern Al traffic across
MCP, A2A, and LLMs



Designing APIs & MCP for Al Readiness

API platform

sSessions Hybrid Architecture and Multi-Gateway Control

Al Cost Attribution & Optimization for LLM
Consumption
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Integration Platform

@ Sharya Unamboowe



grounds Al agents in
enterprise context



the
agentic enterprise

Integrate any Al agent with data and APIs to
provides knowledge and context using MCP.

Build Al agents using an out-of-the-box
agent framework.

Orchestrate flows across non-deterministic
Al agents, and deterministic integrations.




Introducing

[

WSO02 Integrator

Get Started

WSO2 Integrator

Connect Al agents, APIs, data, and events across cloud, on-prem, and hybrid environments. Build any type of
integration and Al agent with the 100% open source WSO2 Integrator.

Cancel sign in

=

Create New Integration Open Integration

Start building a new integration. Open an existing integration and continue building your
solution.

m

More Actions ¥

Recent Integrations and Projects

No recent projects found in vour current history

@ €3 Configure

4

Explore Pre-built Integrations and
Samples

Explore ready-to-use pre-built integrations and samples

to accelerate your development.

See more




Build Al agents, and any type
of integration.

Powered by Ballerina or MI.

Al Agents

Task Automations

Integrations as APlIs

Event-based integrations

File-based integrations



Available as self-hosted or iPaaS

Cloud Private
Control Plane Data Plane Control Plane Data Plane Date Plane




Design

Collaborative
development in
natural language.

across the integration
development lifecycle

Build

Agent execution
visualizer.

Agent governance
and security.

Test

Agent evaluation
framework.

Al-assisted
debugging.

Observe
Central control plane.
Agent observability.

Deeper integration
with Moesif.



What's next

Vs

Real-time context
for Al agents

Context graphs

Data catalogs

Long-running
workflows

Human-in-the-loop
workflows

Continuous
enhancements

Continue to improve
core integration
features

ANNOUNCEMENT

Donating

Ballerina-Go to CNCF




Connect Anything with Al-Native Integration

Integration
platform

. Low-Code and Pro-Code Integration That Ships
Sessions

WSO02 Integration Platform for the Agentic
Enterprise
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WSO02 Identity
Platform

Geethika Cooray (Geekz)




have the power.
brings the accountability.



IAM in the Agentic Enterprise

=L
o)

M
Humans WSO02 AgentiD
Ager# Haqtity
() | MCP Auth

' : ' I \
1 : MCP Server Tool
1
1

1
| External i

MaChineS ﬁ_gj\;]; : world .




New features: Identity Server 7.3 and Saa$S

'
AgentiD

(Agent Identity +
MCP Auth)

©

Verifiable
Credentials

dzD
B2B IAM
Enhancements

7]

Consent
Management

S

Customer Data
Service (CDS)

M

Identity Analytics
+
Moesif



Technology Partnerships

Fraud Detection

sift

Fine Grained
Authorization

Data Sovereignty

|

»” authzed |

E

ountry

Identity Verification

Coming Soon: . ) .
X Daon incode

European Digital
Trust

Signicat



ThunderiD



INTRODUCING

) ThunderID

The open-source IAM stack for the next decade

- Al Agent Native Q Post-Quantum Safe by Design
(I

)' Agents modeled as first-class identities, with
their own lifecycle.

Crypto-agile and quantum-safe by default

Built for the Decentralized ID Lightweight, High Performance

ecosystem D Runtime
G Written in Go. Single binary. Fast startup, low

Built for verifiable credentials and digital wallets memory.



INTRODUCING

L) ThunderiD

Already on its way to build a vibrant Open Source Community

ThunderID will be contributed to

Hosted at the Linux Foundation EU

Early contributor & adopter

)
v
[

Modular Open Source Identity Platform

“We are thrilled to welcome WSO2's ThunderlD project to the
OpenWallet Foundation. As a major partner for countries around the
world, WSO2 brings the scale, trust, and expertise necessary to help us
drive secure, privacy-preserving, and inclusive digital identity solutions
on a truly global level.”

Daniel Goldscheider
Founder and Executive Director, OWF

"We are delighted to join forces with WSO2, a company with a proven
track record in open source identity solutions. This collaboration is a
significant step in strengthening eSignet’s technological foundation and
ensuring its readiness to be a cornerstone of secure, open, and
inclusive digital identity systems worldwide."

Prof. Rajagopalan Santhanagopalan
President, MOSIP



WSO02 Identity Platform - Future View

SECURE RESOURCES

=i - ooz
1 . API & Microservices

Identity Server I Access Manager

Machine Identites s
Al Agents, Apps

Agent ID
Federated Sources (T . - Agents & MCP
Okta, Entra ID, etc. I .

I STS :

[ i) ThunderiD
N oo o oo ’

IDENTITY SOURCES

Human Identities
B2C, B2B, G2C, B2E

1 i) ThunderiD

Legacy Enterprise
Apps




Looking ahead

35 m)

Modernize & Pioneer Agentic
modularize the Trust

IAM Core

A ()

Expand CIAM Capture

capabilities Adjacencies



The Evolution of IAM in the Al Era

Identity
platform

. Who Are You: Agent Identity to the Rescue
sessions

Meet ThunderlD: An Identity Core for the Future
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Engineering
Platform

Lakmal Warusawithana
VP, Distinguished Engineer & GM - Choreo BU




Agentic enterprises need



WSO2 Engineering Platform

Three offerings, one platform vision — from managed SaaS, to open source, to agentic.

WSO02 Developer WSO02 Developer WSO02 Labs:
Platform Platform for Agentic Engineer



WSO02 Developer Platform (Choreo SaaS)

The fully managed Internal Developer Platform from WSO2.

Ship apps, APIs, and agents on day one.

Push code, get builds, deployments, environments, observability, an APl gateway, and a developer
portal. Fully managed by WSO2, for developers, platform engineers, and agents alike.

SaaS control plane, WSO2 Golden paths for services, SOC2, identity, RBAC, audit,
runs the platform, you ship APls, integrations, and agents, observability, the things you
the code. out of the box. don't want to build twice.



Backstage-powered portal, CI/CD, GitOps,

and built-in observability.

A developer platform for Kubernetes that
delivers higher-level abstractions with a
iy | Ny
i~

s | SR
e

OpenChoreo

OpenChoreo n B

OpenChoreo was accepted to CNCF on January 6, 2026 at the Sandbox maturity level.

A Complete Developer Platform
for the Agentic Enterprise

PROJECT INSIGHTS

Key metrics, providing insights into development activity, community engagement, and project health. Powered by LFX Insights.

TOTAL CONTRIBUTORS GITHUB STARS
HEALTH SCORE o SOFTWARE VALUE

Excellent (82) 825 5o 743 $17.0M
+325% Vvs. previous year +310% vs. previous year

T T CLOUD NATIVE

Lk < COMPUTING FOUNDATION

CNCF Sandbox

TOTAL CONTRIBUTING

ORGANIZATIONS GITHUB FORKS

9 125
270 7 January 8, 2025

+291% vs. previous yea +468% vs. previous year

EXPLORE MORE INSIGHTS

FIRST COMMIT

Apps ¢ Agents e Resources




What you get with OpenChoreo

A complete, open-source IDP for Kubernetes — ready from day one, built to integrate with your stack.



WSO2 Developer Platform for OpenChoreo

Open source flexibility. Enterprise
reliability.



OpenChoreo: Vibe Coders need Vibe Deployment

If code can be vibe-written, deployment can't be the bottleneck.

From IDE to PR in minutes

Developers describe what they want. Claude
Code, Cursor, and Codex generate working
code, tests, and infra in the same loop.

The inner loop is now near-zero friction.

From PR to production — same
vibe
The same assistant deploys through

OpenChoreo’'s MCP, with golden paths,
identity, and guardrails wired in.

The outer loop becomes part of the
conversation, not a ticket.



OpenChoreo: Human and Agentic platform engineering

Different surfaces for different users — one control plane underneath.

Four surfaces, every workflow One protocol, all agents

Ul  Portal CLI

Backstage-based portal Power-user terminal

MCP

API GitOps Claude Code « Cursor « your

agents
Scripts & ClI Declarative state in Git 9

OpenChoreo Control Plane — same identity, same policy, same audit trail



OpenChoreo Ecosystem

OpenChoreo Ecosystem

Categories
Oa
O e

[ API Gateway

Verified Modules, Integrations, Agents and Skills

(] Integration

First-party modules for core functionality are continuously
tested for compatibility with patches and updates

O observability

Community-Led

An ecosystem of modules for third-party tools and curated
Backstage plugins driven by the OpenChoreo community

Build Your Own

A modular framework lets you build your own modules that
integrate with OpenChoreo's APIs and architecture

i Agent Gateway

3 Module.
Al-native gateway for OpenChoreo providing
unified LLM routing across multiple providers
and MCP federation for Al agent.

#al-gateway  #lim  #mcp  #agent-gateway

@ AWS RDS PostgreSQL

Workflow

Self-service workflow to provision and
deprovision AWS RDS PostgreSQL instances
using Terraform, enabling developer self-

workflow  #aws  #database

" Dockerfile Builder

Workfiow

Component build workflow that builds with a
provided Dockerfile, Containerfile, or
Podmanfile.

Google Cloud Buildpacks
b uider

Workflow
Component build workflow that supports
building Go, Java, Node js, Python, and .NET
applications.

Discover modules, integrations, agents, skills, component types, and workflows to extend OpenChoreo

Agent Sandbox

£ componentType

Kernel-level sandbox solation for Al agent
workloads using

Argo Workflows

& Module

Kubernetes-native workflow engine for

sandbox, supporting gVisor and Kata,

#al-agents  ssandbox  ssecurlty  #kata

Azure SQL Database

- JE——

Self-service workflow to provision and
deprovision Azure SQL Databases using
Terraform, enabling developer self-service.

Envoy Gateway

Module

&

Kubernetes Gateway API implementation
powered by Envoy Proxy, providing expressive
and extensible traffic routing and.

5 Jenkins
" Itegration
Extensiole open source automation server for
building, testing, and deploying software with

hundreds of plugins for CI/CD pipelines.

parallel jobs, CJCD pipelines,
and complex DAG-based workflows.

workflows  #cl-cd  #argo  Apipelines

Ballerina Buildpack Builder

Workflow

Component build workflow for building
applications written in Ballerina.

o  FluxcD

fx  Integration

Continuous delivery solution for Kubernetes
that keeps clusters in sync with sources of

a Kgateway
Module.
Kubernetes-native API gateway built on Envoy

Proxy, supporting the Gateway API with
advanced traffic management and.

See https://openchoreo.dev/ecosystem/



https://openchoreo.dev/modules/

Engineering
platform
sessions

The Evolution of Platform Engineering — From
Developer Platforms to Al-Native Platforms

Unifying Developers and Platform Engineers
Through OpenChoreo’s Core Abstractions

Beyond Defaults — Extending and Customizing
OpenChoreo for Your Enterprise
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Solutions

Mifan Careem
) SVP and GM, Solutions
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Navigating solutions

Reusable vertical use cases for common Broad repeatable use cases covering
industry specific challenges horizontal requirements

e Healthcare e Digital sovereignty

e Banking and Finance e Vendor consolidation

e Government e Platform modernization

e Retall e Al readiness and modernization

Telco



Open Finance

Al native finance accelerator for banks, wealth management, and fintechs

-
III — i . . . ege
= Pre-built use cases <’ Fintech native interoperability

Bgnkmg Core Moderqlzatlon, Omni-channel and Open FDX. BIAN, PSD2, 1S020022, SWIFT MT, FAPI
Finance & Open Banking

& Agentic-Ready B Batteries Included

Open Banking Spec Implementer, Conversational . . .
Banking Agent for Omni Channel Built on APIM, Integration, Identity Platforms



Open Healthcare

Al native healthcare interoperability for payers, providers and healthtech

==z Pre-built use cases © Healthcare native
Payer interop and CMS compliance, Patient/Member HL7, X12, CCDA, SMART-on-FHIR. Regional support for
360, Provider interoperability IGs. Auto-mapping with Al assist.

QAgentic-Ready

FHIR + MCP Server. Healthcare co-pilot for dev
acceleration

B Batteries Included
Built on APIM, Integration, Identity Platforms



Digital Identity and Access
Management for Government

—

N o (]
R T ' iig
Digital Identity for Citizen Access Mgt. Workforce Access Org Access Mgt

Citizens (G2C) Mgt. (G2E) (G2G | G2B)



Digital Resiliency,
Sovereignty, & Control

S

Infrastructure
Sovereignty

Deploy on any cloud, on-prem,
or hybrid. No vendor lock-in. Full
data residency control. Open
Source codebase.

X

Al Governance &
Guardrails

Policy-based agent access
controls. Audit trails for every Al
action. Responsible Al by
default.

9

Regulatory Compliance

Built-in support for GDPR,
HIPAA, PSD2, DORA and national
data protection frameworks.



Platform Consolidation and Modernization

WSO02 Overlay Deployment Architecture - Vendor Consolidation By outcome By technology

—

: e e IT cost optimization All platforms
A0
wso02 o L.

Overlay Layer WS02/AP1 Contdi Pl WS02identity S Moesif M&A platform consolidation APl Management

(Strategic Bridge) (Federated (?;:z:;an:e’)‘e I (Identil;I é:{:keer)rver (léng;’e;iszzli)lfi;;s
Al readiness & Modernization Integration

: ExstingNendoy Vendor A Vendor B
i Ecosystem Legacy IdP A Legacy IdP B
; (Fragmented) Pl Gateway Pl Gateway

Centralised governance Identity & Access Management



Agentic Healthcare: The New Operating System
for Medicine

Solutions
sessions

Accelerating Banking Modernization with an
Al-Powered Financial Platform

Panel: From Efficiency to Innovation - The Role of
Al in Government



Your journey to the agentic
enterprise

We deliver outcomes, supporting you every step of the way

Blueprints and
reference Domain expertise
architectures

Forward deployed
engineers

Accelerators and
pre-built use cases



